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Commissioner's Corner
by Commissioner Amy M. Jacobs

Dear DECALers,

I've known for weeks what the "themes" of my letter to you this month
were going to be. If, when I tell you what they are, you think, "Oh, those
don't apply to me right now," just give it time; they will apply soon
enough, so please keep reading.

Without question, these two themes...CHANGE and FLEXIBILITY...do
apply to hundreds of us here at DECAL as we experience one of the

. biggest transitions in the history of this department...assuming
responsibility for administering all components of CAPS while also changing the program's focus.

One thing I've learned in my own life, personal and professional, is that nothing stays the same
forever. The Greek philosopher Heraclitus said it this way: There is nothing permanent except
change. For many of us, this inevitable change can be hard. It can produce stress, pressure, and
insecurity. | admit that, at times lately, | have felt stressed by all the decisions, plans, and unforeseen
challenges associated with this transition. I suspect many of you have felt the same way.

Another truth about change is that it takes time. I wish I could flip a switch and all the new staff
would be hired and trained...all the space would be renovated, furnished, and moved into...all the
CAPS providers and families would know who to call with their real-life questions or issues. But we
all know that's not the way life works.

Which brings me to my second theme: FLEXIBILITY. Right now these changes have created a new
normal at DECAL.: increased phone calls and e-mails; unmet deadlines and timelines out of our
control; former meeting rooms being used as office space for badly needed staff. | believe the only
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healthy way for us as individuals and as an organization to successfully navigate our new normal is
to be flexible.

To me, flexibility in our current situation means thinking about our co-workers' needs before our
own; being willing to modify my plans on short notice if necessary; being patient; smiling; choosing
to act with intentional kindness, encouragement, and respect instead of reacting with anger,
resentment, and frustration.

My definition of flexibility may sound "Pollyanna" but choosing to be professional and positive is
far better and more productive than being critical and negative. Negativity accomplishes nothing.
Negativity is a toxin that poisons a person's or an organization's ability to succeed.

I understand that the changes DECAL is experiencing are hard...but we can't avoid it. So, | believe
the best way to deal with these changes is to be flexible...which is a choice. We can choose the
perspective | once saw on a poster: As long as everything is exactly the way | want it, | am totally
flexible.

Or we can choose the perspective: Blessed are the flexible, for they will not be bent out of shape.

I encourage EACH of us to make the right, the best choice...for ourselves, for DECAL, and for the
children and families we serve.

Sincerely,

DECAL & GOSA Award Grants to 50 Infant and Toddler Classrooms

DECAL joined the Governor's Office of Student Achievement (GOSA) last month in awarding
approximately $2 million in Early Language and Literacy Classroom Grants to 50 infant and toddler
classrooms across the state. "These state-funded grants will help implement strong language and
literacy instruction for children in the earliest, and most critical, years of life," said Commissioner
Amy M. Jacobs.

"Thanks to Governor Deal and the Georgia General Assembly, for the first time the state has
committed significant funds targeting infants and toddlers," Jacobs explained. "This effort advances
the Governor's goal that every child in Georgia reads on grade level by the end of third grade. Grant
funding will provide infant and toddler teachers with coaching and professional development on
building early literacy skills."

"GOSA is very excited to fund this grant opportunity because we know rapid brain development that
specifically impacts language and higher cognitive functioning takes place during the first few years
of a child's life," said GOSA Executive Director Martha Ann Todd. "Supporting infant and toddler
teachers as they work to provide language-rich interactions, beginning at birth, will have tremendous
positive impact on a child's ability to read well by the end of third grade."

The grants will foster positive and responsive relationships between teachers and children and will
help develop critical early language and literacy skills. Teachers and directors will increase
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knowledge and skills in developing and maintaining a social, emotional, and intellectual climate that
supports child-initiated and child-pursued learning and in building and sustaining positive
relationships among adults and children.

"We are excited about this opportunity to support infant and toddler teachers and administrators in
implementing strong language and literacy practices in their classrooms,"” said Jennie Couture,
DECAL's Director of Practice and Support Services.

F"

Meet the DECAL team responsible for awarding approximately $2 million in Early Language and
Literacy Classroom Grants to 50 infant and toddler classrooms across the state. First row (L-R) are
Assistant Commissioner for Georgia's Pre-K Program and Instructional Supports Susan Adams,
Family Engagement Specialist Emily Smith, Director of Practices and Supports Jennie Couture, and
Professional Learning Community Specialist Laura Reid. Second row (L-R) are Infant Toddler
Manager Nicole Wilson, Program Support Coordinator Tanya Rowe, Inclusion Program Manager
Brandy Locchetta, Director of Professional Learning Christi Moore, and Workforce Development
Specialist Pamela Hall.

Study Confirms Georgia's Pre-K Students Sustain Progress in First Grade

According to findings from a recent study, students in Georgia's Pre-K Program continue to exhibit
positive outcomes through the end of first grade across all domains of learning.The report is part of a
multi-year evaluation of Georgia's Pre-K Program by the Frank Porter Graham Child Development
Institute at the University of North Carolina-Chapel Hill.

"These findings clearly indicate that Georgia's signature early education program impacts children's
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academic development years after they participate in the program,” said Commissioner Amy M.
Jacobs. "The findings validate the important work accomplished by our teachers and assistant
teachers every day and confirm that Pre-K provides the strong foundation needed for future
learning."”

DECAL commissioned the multi-year, comprehensive evaluation in 2011 at the request of the
Georgia General Assembly. The study began with a sample of 1,169 children who participated in
Georgia's Pre-K Program during the 2013-2014 school year and will follow them through their third
grade year in 2017-2018.

"This study provides an important opportunity to follow over 1,100 children who attended Georgia's
Pre-K through elementary school," said Dr. Ellen Peisner-Feinberg, principal investigator with the
Frank Porter Graham Child Development Institute. "The results indicate that children made
significant gains from Pre-K through first grade on most skills that were measured in English as well
as the same skills when measured in Spanish for children who were Spanish-speaking dual language
learners. However, children's gains tended to be greater in Pre-K and kindergarten than in first grade,
suggesting that this earlier exposure may be especially beneficial."

Georgia's Pre-K Program is available in all 159 counties of the state.
Approximately 60% of Georgia's four year olds are served by the program.
Approximately 50% of Georgia's counties serve at least 70% of all eligible four
year olds in their counties.

\ "This study provides evidence of the impact of the program,” said Assistant
Susan Adams  Commissioner for Pre-K and Instructional Supports Susan Adams. "It shows that
Georgia's Pre-K is a beneficial and strong component of the state's educational
system. The study also helps inform decisions we make about policies and strategies that best support
all of Georgia's youngest students.”

The full report and an executive summary can be found at:
http://decal.ga.gov/BftS/EvaluationGAPreKProgram.aspx.

|
Georgia's Pre-K Program Begins 25th Year

School is beginning for over 84,000 four year olds attending
Georgia's Pre-K Program. The voluntary, lottery-funded
Pre-K program has been recognized as one of the top
programs in the nation based on quality standards, teacher
qualifications, and enrollment. This school year the program
is celebrating its 25th birthday. For this school year,
DECAL awarded 19 new Pre-K classes, 38 expansion

W classes at existing programs, and 3,794 continuation classes
\ for a total of 3,851 classes serving 84,722 children.

"Starting Pre-K is an important time for children and
families," said Commissioner Amy M. Jacobs. "Often it is

Suan Adams (Riht) is shown pinning
a Georgia's Pre-K Program 25th o9 . .
birthdag/ pin on Board gf Early Care the first time a child has been away from home and in a

and Learning Chair Susan Harper_ SChOOI environment. Georgials Pre-K teaCherS, direCtorS, and
DECAL staff work hard to ensure all children and their
families have a positive and successful experience."
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"This year is especially exciting as we celebrate 25 years of providing a quality Pre-K education to
Georgia's four year olds," added Susan Adams, Assistant Commissioner for Georgia's Pre-K Program
and Instructional Supports. "We have planned many exciting things over the course of this school
year and are looking forward to celebrating this important milestone in Georgia."

Watch Decidedly DECAL for more information on special events being held this year to celebrate
Georgia Pre-K's 25th birthday.

Person on the Street
What was the last good movie you saw?

" The last great movie | went to see was Girls Trip. It's definitely a must see for a great
girls night out!

“ was full of laughs, and it was heartfelt! The main character was a "meh" emoji who
could not help but have several emotions...This is my "meh" face.

= Sonya Price, Senior Recruiting Specialist:
Girls Trip! | went to see it with my girls and it was hilarious. | really enjoyed the
camaraderie and the true foundation of what friendship really means.

Jasmine Barnes, System Reform Administrative Assistant:

Train to Busan is the sixth highest grossing domestic film of all time in South
Korea, and for good reason. Train to Busan is action packed, suspenseful,
gruesome, and heart-breaking. | screamed, | cried, and | rejoiced. This epic film
is a must-watch!

Catherine Broussard, Training and Technical Assistance Coordinator:
H In April, my children and | went to see The Promise together. This
movie depicts an event close to our hearts and chronicled what
happened to our ancestors during the Armenian Genocide.
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New Faces and Places

Chad Paul, Help Desk Analyst:

Baby Driver- a very stylish and unique movie about a young getaway driver
who uses music to drown out a constant humming in his ears. | love the way the
soundtrack is incorporated into every sound and motion of the movie and the
fact that it is entirely based in Atlanta.

Bridget Ratajczak, Child Development Specialist:
I saw Moana. | loved the powerful storyline and the amazing animation and music.

Laura Reid, Professional Learning Community Specialist:
War for the Planet of the Apes - we went because my husband wanted to go, but |
really enjoyed it!

jii Angela Butler, Human Resources Assistant:

My Favorite Wife with Doris Day and James Garner- | love old movies, romantic
¢, comedies, and | love to laugh.




Privacy Matters
by Brian McKeen, Privacy Attorney

Congratulations to the newest QQUALITYRM‘ED‘ child care programs!

Northeast Intown YWCA, Atlanta 77 7%

The Chestnut Treehouse Il, Ellenwood 7%

A Brighter Day Early Learning Academy,

Stone Mountain 7

Generation Kids Preschool Nursery, Brunswick 7 7
Kat's Little Angels Daycare, Savannah 7 7«

The Sunshine House #94, Atlanta 7

Twyler J. Jones, Riverdale ¥ 7 7

Smart Start, College Park 7

Debra M. Bishop, Calhoun 7

Felicia D. Shuman, Savannah # % ¥

Valentina L. Bailey, Macon ¢ 7 7%

Erica Rodriguez, Stone Mountain 7

¥ 7% Sandra V. Shepherd, Savannah

# Reta K. Biggs, Calhoun

Y% Amazing Kidz Academy, Atlanta

7% Kids Like Me Childcare and Learning Center,
Decatur

# 9% Qunnie E. Parker, Savannah

Yo% Shirley A. Mitchell, Pooler

# ¥ Wright's Child Care, Savannah

# Another Adventure Day Care, Savannah

# % AThru Z Childcare & Learning Center, Atlanta
o Magic World, Lawrenceville

% AThru Z Childcare & Learning Center, Atlanta
¢ 7% Jc Tamika R. Davis, Macon




p- Congratulations to all of our
QUALITYRATED' child care programs
who've increased their star rating
in August!
# J# First Steps Learning Center, Royston (1 to 3 stars)
#r7r Valenteena Davis, Madison (2 to 3 stars)
i+ #% Maria D. Pichardo Batista, Hinesville (2 to 3 stars)
# % Sunshine Early Learning Center, Hoschton (1 to 2 stars)
# 7+ Sheltering Arms - Dorthy Arkwright, Atlanta (2 to 3 stars)
i Antoinette H. Taylor, Snellville (2 to 3 stars)
# % Noah's Ark Christian Academy, Hiram (1 to 2 stars)
##* Khadijah Farmer, Decatur (1 to 2 stars)
#r 9% Roma L. Anderson, Norcross (2 to 3 stars)
e ¥ D. Scott Hudgens Jr. Early Education Center, Lawrenceville (2 to 3 stars)

Visit qualityrated.org to find
Quality Rated child care programs in your area!

Let Us Hear
From Youl!
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The Faces of DECAL

DECAL faces featured in the banner of this issue are (L-R) Rhae-Nicole Holloway, Allison Setterlind,
Jeffery Arnold, Jennifer Bowen, Jennifer Collins, Monica Hale, and Nathan Thompson.
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