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Georgia Department of Early Care and Learning

Commissioner's Corner
by Interim Commissioner Amy Jacobs

Dear Fellow DECALers,

| continue to be amazed at the scope, breadth, depth, and pace of the work
we do. In fact, | compare joining this agency, like I did in mid-June of this
year, to jumping on a moving merry-go-round at the fair...it didn't stop for
me to climb on nor does it ever really stop. Some of our work we do year-
after-year (like Pre-K, CACFP and Summer Food, licensing visits, etc.);
some of it is new and sometimes unexpected (like Quality Rated, Early
Learning Challenge projects, Look Again, etc.) But ALL of it focuses on
serving Georgia's children and families to enhance their well-being and
help prepare them for life-long learning.

One of the annual activities | am particularly excited about is Georgia's Pre-K Week sponsored by
Voices for Georgia's Children scheduled for October 6-10. | look forward to visiting Pre-K classes
that week reading to children and introducing legislators, community leaders, and other dignitaries
to the exciting work being done through Georgia's Pre-K Program. Last year 83 state
representatives (46% of the House) and 30 state senators (54% of the Senate) participated in
Georgia's Pre-K Week. Believe me: nothing generates support for our work more effectively than
our elected leaders experiencing first-hand what takes place in a Pre-K classroom. We hope to
have an even larger turn-out this year.

I'm also excited about one of our "new" activities related to Georgia's Pre-K Week. Georgia's
Children's Cabinet, chaired by First Lady Sandra Deal, is sponsoring Georgia's Pre-K Month
during which the First Lady and other Cabinet members will crisscross the state reading to Pre-K
classes and stressing the importance of early literacy. | look forward to traveling with Mrs. Deal in
October to support her as she shares her important message that learning to read is the critical
foundation for reading to learn.

Of course, none of these activities would be possible without each of you: those of you in the field
who work every day with owners, directors, teachers, cooks, sponsors, principals, and families and
those of you based in Atlanta who support the work "behind the scenes.” | appreciate all that you
do and am grateful to be on this "ride" with you.

Sincerely,
Amy
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Georgia Pre-K Week is October 6 - 10

Pre-K centers across the state will celebrate Georgia Pre-K Week October 6-10, 2014, welcoming
state, business, and community leaders to visit and learn about the value of early childhood
education. Governor Nathan Deal and First Lady Sandra Deal will be among the first to read a
children's book to a Pre-K class and experience firsthand the joy and excitement of our youngest
learners.

In fact, the First Lady will be reading to Pre-K classes statewide throughout the month of
October. Her visits are presented by the Georgia Children's Cabinet and DECAL. The First Lady
will kick off Georgia's Pre-K Month at 9:15 AM on Wednesday, October 1, 2014, at CreekStone
Academy, 2400 Ellison Lakes Drive in Kennesaw, Georgia. She will then be joined by DECAL
Interim Commissioner Amy Jacobs and members of the Georgia Children's Cabinet during a 10:00
AM visit to lvy Hall Day School, located at 1730 Tuscan Heights Boulevard in Kennesaw.

Hosted by Voices for Georgia's Children in cooperation with DECAL, this year's observance of
Georgia Pre-K Week is supported by Georgia Power, Synovus and Scholastic Corporation. The
weeklong, statewide celebration brings together a diverse group of leaders and places them in Pre-
K classrooms in all 159 counties, drawing attention to this hallmark program that was pioneered in
Georgia 22 years ago.

"Georgia's nationally recognized Pre-K program supports a critical developmental milestone each
year for 84,000 four-year-olds," said Pat Willis, Executive Director of Voices for Georgia's
Children. "Our state's outstanding Pre-K program and other health and early learning programs
work together to help children read to learn by third grade.”

Georgia Pre-K Week invites community leaders into the classroom showcasing how early
education is making a difference for our children. Copies of Pete the Cat and His Four Groovy
Buttons, written by Georgia children's author Eric Litwin and illustrated by Georgia artist James
Dean, were donated for the event.

Joining Voices for Georgia's Children as partners on Georgia Pre-K Week are Black Child
Development Institute Atlanta (www.bcdi-atl.org), Ferst Foundation for Childhood Literacy
(www.ferstfoundation.org), Georgia Association for Young Children (www.gayconline.org),
Georgia Child Care Association (www.georgiachildcare.org), Georgia Early Education Alliance
for Ready Students (www.geears.org), Georgia Family Connection Partnership (www.gafcp.org),
Georgia Partnership for Excellence in Education (www.gpee.org), Georgia Public Library Service
(www.georgialibraries.org), Multiple Junior League Chapters (www.gajlspac.org), Quality Care
for Children (www.qualitycareforchildren.org), and United Way of Greater Atlanta
(www.unitedwayatlanta.org).

In a separate event, Zoo Atlanta will celebrate Georgia's Pre-K Week October 6-10, 2014, offering
Self-Guided Field Trips at the discounted rate of $9 per person (one chaperone per every ten
students is required and admitted FREE). Enjoy special activities that include costume characters
welcoming teachers and students as they arrive in Flamingo Plaza from 9:30 to 11:00 AM; Animal
Tales storybook readings in Amy's Tree at 10:00 AM; and a private Wildlife Theater bird show
geared toward the Pre-K audience at 11:00 AM. To register, visit

www.zooatlanta.org/home/events.

"We are very appreciative of our partnership with Zoo Atlanta that already offers Educator
Appreciation Days in the fall and spring of each year with free admission for teachers and
discounts for their guests," said DECAL Interim Commissioner Amy Jacobs. “We look forward to
seeing many Pre-K classes join us for this exciting week at Zoo Atlanta."”



http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOIuUl1djP88lSvgQIPrEQMLmGKzqM8JYL2B64-7U_uhMblkOohcs_Y9DNU08FmX32nq-SmXusJwHD-9EXCf3ZNLEaCVxLPXnG0Vc_aJjK-Uv6_qi2UyPhRb2K8dXQZzGhRhnFaTTJ01xvWC8MDNOiCM=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOHIyS4EedXowMYTSWPCc8sps2lHRjGadFfzqjhwYJXT8XNDLaiJRBW-Srl-H337v1frAhISthv4YBrYU1mCk4hYFFvEeE0KNbi-rja-9fFpzPCSAAzfQk1I=&c=&ch=
mailto:sabrina.henry@decal.ga.gov
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOFlv-d6IMy8-_Z23iQG4iSMV2HN85zuxbrYWiYwaiD1OWIDsz7yu7Dh6NNCwdWKeJPiVXrsF43wl9ecHHQUJQbNaozeUr5knkkL-i7xKhDDp&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJuvCphPULw6oCAcFnpJOdwqiEjUjxxqyJaGfX8HVXer30lcTLqgXlwm9h27oJt-PN5CG2zTzeKsOxoPO_mbHj1t5iLhI1kRwN_A0julpUn84=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJ4lW-FF0ti-7X8Gfyjpz36ht6umvIR4BB4JOXfKrAM9uR55E866tBVmAtV_1Qh_b77YYIAIzunsYP9xloa1Y6wYAagPSH1l-RSX8GhRLaLE8SJFRelCmajw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJGUCQ6Wv_au1FQDOwyp5P5btA-SXTSByZIOElbOs68JIocdK3FztzuvL0CCtX6IrHU2wea1Dv2VEDRYdzpqRrnCKyugNfF571ljRkWkNtPsE=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJGq5e82erp3-uOFQ1UGYaHiU0ZG523vOkGOy-y2Jtg80JFoxBDEZg1ELAW49vd7L7YWQwyOwp3J-04OOff3QdVFDmUxy20MAIniv7bjiglJOkkahoX6_j5Q==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJf8uVmUo9HOKNlyS6pnQLomIzwlYyJwZ16fR28kui7F1KRWu6JkMfPikHOVeq09x1peNnEdaAIxGI8LeQj03tO_pl0zLdhv1w1wgISqZCmFY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJgcHGzwatEQFysoDAYJ4DVfN8LVeydeYrbeqASNHPTrAoldUW1ME8Th7p8XOmLvDEdMOGTsSful1GnBV9XNDdaPEzGeXSH5-F_mHYPfeBaRc=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOOdr3BPOUfM25hO2pVMwg_NMeqrAWgaoC8fK7EegjIwQhOCeAFZC9otZzNpwbSzlFIMCyStia51zOtWNRffzAg1wfrsvikNLvynuQlo61Zsn&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJSVzwRj0BfDzc08IYKeAcRJRir7PUwp_pRj9wEP-_NyFGE0EYiclTRj9Bj499PYIgTz1mpWlVX2n9nbSIYnoYcM_8JLZVPb8RSLmwvyLs0KTGrLghFvixVw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJq6Tn8XgSpxH9lifCEscFtccW1ePR0FZMZXitiR_I6shcDX8cCuKu_qbfFUWJ9Bm0F_1PNuqbxj10_akeFadkgGm5aEPwDbzi-DJkSzpDAog=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJ6sp1kIHJsx8qsjoaqp60wliRiHfM-a_tASToIJtzuZSTkYgbnlIcMH1EKsrK7BqvQUvq_DjG1DgrDGcQ14WkOSXklp8cZPu6nbRRc-Sh4pvMlkbK76SR6DfLkFxS4OsR&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJgjTbCBEUPz_YCme8-6EuOrjUQyMbp1ZTMj4N98mVQ8NVxR1rcVleqEgv7Syhy9nlQWWYegL60SKiGJbRao6Xs327d46iF-73dP32ADqB-N6PDkTZ3AMxeg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001jq-R-TN2TDwHhcD22m9ngBjZlS49PjzXIU_ZAjJObm_Mt2D_apHJOO5UGRYm4uOJ1CAGszenqIeteeYIMhLTKoRpql2YABSen4yROGCJj3asHmW0dMjuTNkB5mzPLQSGAub6z9QnhDiotx5abO7028O9e9j7rVb5f7OtVvaLfynB23qeiggrLGA0KSeFRzAH&c=&ch=

E3Zs Commitment
Ceremonies Details

Georgia Governor Nathan Deal enjoys reading to a Pre-K class, which he and First Lady Sandra
Deal will be doing during Georgia Pre-K Week October 6 - 10.
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E3Z Commitment Ceremonies are this week
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E@ Z Commitment Ceremonies for Georgia's new Early Education
=== Empowerment Zones (E3Zs) will be held this week in

Valdosta, Macon, Athens, and Dalton. (See details at left)
Last month DECAL formally announced the four zones
selected to promote early education system reform initiatives
that support better outcomes for young children. They are
Clarke County, Bibb County, a North Cluster (Catoosa,
Whitfield, Murray, Gordon and Gilmer) and a South Cluster
(Colquitt, Cook, Brooks, Lowndes, and Echols). Each zone
will receive targeted resources valued at over $1 million and
will participate in research that will help the state identify
sustainable and replicable implementation strategies that can
be scaled statewide. Each E3Z is home to around 10,000
children under the age of five.

"We are so very excited to partner with these four communities in piloting early education system
reform initiatives that support better outcomes for young children,” said Amy Jacobs, DECAL
Interim Commissioner. "Each of these regions demonstrated their commitment to early childhood
education through participation from their local Quality Rated child care programs, universities
and technical colleges with strong early childhood education programs, and support from public
school superintendents, elected officials, the business community, and nonprofit and philanthropic
organizations."

Funding for the E3Z initiative is part of the $51.7 million Race to the Top Early Learning
Challenge Grant received last year by DECAL from the U.S. Department of Education and the
U.S. Department of Health and Human Services.

The E3Z initiative will be implemented over the three-year period remaining for the ELC Grant.
Georgia's grant includes a variety of projects, all of which focus on improving services to
Georgia's children from birth to age eight and their families. While DECAL is the lead agency for
the grant, the work is being accomplished through partnerships with other state and federal
agencies and non-profit organizations.
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DECAL Interim Commissioner Amy Jacobs, Deputy Commissioner for System Reform Kristin
Bernhard, and E3Z Director Dr. Laura Johns calling the four communities selected as Early
Education Empowerment Zones.

Pre-K Summer Transition Programs Make a Difference

The results of Georgia's Summer Transition Programs for rising Pre-K and rising Kindergarten
students are impressive, according to research. A report by national experts in early childhood
education and care concludes that children preparing to enter kindergarten who participated in the
six-week transition program showed significant improvement in pre-literacy and school readiness
skills. Both programs targeted children in low-income families eligible for subsidized child care,
and the rising Pre-K program focused on children from families where Spanish is the primary
language.

The report shares the results of a multi-year evaluation commissioned by DECAL.

The study, conducted by scientists at the FPG Child Development Institute at the University of
North Caroline at Chapel Hill (FPG) and Child Trends, evaluated the skills of 126 rising
kindergarten students at the start and end of the summer program. To evaluate the rising pre-
kindergarten program, scientists observed teachers and students in 19 classrooms where English
and Spanish were used. In both transition programs, teachers and transition coaches completed
questionnaires.

"We have consistently seen gains in children's skills over the past five years of the Rising
Kindergarten Program," said Susan Adams, Assistant Commissioner for Georgia's Pre-K Program
and Instructional Supports. "For a six-week program to demonstrate even moderate gains is
somewhat unexpected and implies a successful implementation.”

Adams said past research shows that learning opportunities for dual-language learners are
maximized when both languages are used in the classroom. In this study, English and Spanish
were used for explicit instruction and behavior management in the Rising Pre-K Program. The
majority of classrooms had books in English and Spanish.

"Georgia's Summer Transition Programs provide important opportunities for young learners to
build their skills and confidence before moving into Pre-K and Kindergarten," said Amy Jacobs,
DECAL Interim Commissioner. "We appreciate the partnerships with our early care and education
providers and teachers who made these valuable classes available over the summer months."”

To view highlights from the study and/or the full report, visit the DECAL website at
http://www.decal.ga.gov/BftS/SummerTransitionProgram.aspx.

DECAL Priority:

Foster Organizational Excellence

New Federal Programs Division Taking Shape

In July 2014, DECAL created a new division under Deputy Commissioner Keith Bostick that is
responsible for Georgia's Childcare and Parent Services (CAPS) Program, child care subsidy
payments for low income families; Child Care Resource and Referral (CCR&R) Network,
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Learning

We are committed to nurturing
Georgia's youngest children, keeping
them safe and healthy, and to enriching
their lives.

The Faces of DECAL
DECAL faces featured in the banner of this issue
are (L-R) Rachael Lee, Paula Lawrence, Christi
Bedwell, Jonique Hale, Kriste Elia, Jimea Evans,
and Rian Ringsrud.

comprehensive support to programs working towards and participating in Quality Rated; and
federal nutrition services including the Child and Adult Care Food Program and Summer Food
Service Program. Dee Bolden, most recently Director of Program Operations for Child Care
Services, was named to lead the division as Assistant Commissioner for Federal Programs and
Administration.

"With so many federal dollars and programs administered through our
agency, this new division just made sense in an effort to create greater
efficiency and accountability overall," Bolden explained. "CAPS represents
around $18-million per month in payments, Nutrition claim payments total
around $10-million per month, and the six CCR&Rs around the state
represent a budget of over $600-thousand per month. Aligning these areas
can only help us in better serving Georgia's youngest children and their
families."

As a result of the restructuring, Tamara Hall was promoted to CAPS
Dee Bolden Director, and Falita Flowers was promoted to Nutrition Director. Along with
CCR&R Manager Angela Melton, the three now report to Bolden.

"Under our new contract, the CCR&Rs will be instrumental in supporting Early Learning
Challenge Grant outcomes by recruiting new programs to participate in Quality Rated, providing
technical assistance and support to programs working on a Quality Rating, and providing other
professional learning opportunities,” Bolden said.

In addition to its current role with CAPS, the new division will be involved with the transition of
approximately 150 employees responsible for CAPS eligibility and administration from the
Department of Human Services, Division of Family and Children Services, to DECAL over the
next year.

Before joining DECAL, Bolden served as Assistant Secretary in the Office of Family Support for
the Louisiana Department of Social Services (DSS). She has also served as the State Title IV-E
Medicaid Revenue Maximization Manager for the Georgia Department of Family and Children
Services and was responsible for statewide eligibility, policy and program development for Foster
Care Medicaid.

Bolden's career includes positions as Deputy Director of Operations for the Louisiana Workforce
Commission; Regional Program Consultant for the Georgia Department of Family and Children
Services; and Eligibility Programs Manager for the Fulton County Department of Family and
Children Services. She began her career as a case manager.
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