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How to adapt your child care business and thrive in a changing 

landscape 

 
The most successful and resilient businesses are those that are always working to 

improve and prepare. They continually adapt their operations and strategies to meet the 

demands of a constantly changing world. By being able to adjust quickly and efficiently 

to new challenges and opportunities, businesses can set themselves up for long-term 

success. This guide will help you learn how to shape your child care business to be 

ready for whatever lies ahead. 

 

Why is continuous improvement so important? 
Focusing on continuous improvement is more than a business strategy to enhance 

services, processes, and products through gradual advancements over time ⎯ it’s a 

mindset. Child care businesses thinking this way are often focused on agility, resilience, 

efficiency, and constant learning. This can look like regularly evaluating and refining your 

practices for quality care or reviewing your financials for cost-cutting or strategic 

investment. This commitment to ongoing growth and improvement can help the overall 

success and long-term sustainability of your child care business in many ways:  

• Embrace Flexibility and Quick Adaptation: Use technology and effective 

strategies to respond efficiently to changes. 

• Build Stability: Manage finances wisely, diversify revenue sources, and 

proactively handle potential risks to make your business resilient. 

• Continually Improve Services: Regularly gather and act on feedback from all 

stakeholders to enhance the quality and efficiency of your services. 

• Encourage Learning and Growth: Keep your team updated with the latest 

industry trends and provide ongoing professional development opportunities. 

• Focus on Families and Staff Involvement: Maintain a strong family-centric 

approach and involve employees in decision-making to foster a collaborative 

environment. 

 

 



How can I get started? 
Starting with continuous improvement can feel overwhelming, but it begins with a simple 

change in how you think. To figure out your next steps, try doing a SWOT analysis of 

your business. This will help you see where you need to focus right away. A SWOT 

analysis is done in three stages: collecting information, reviewing that information for 

your business’s Strengths, Weaknesses, Opportunities, and Threats, and then deciding 

what is most important for you to address first.  

Collect Information About Your Business 
To better understand your business’s current landscape, it's important to gather data 

and insights from various sources. This will give you the foundation on which to build 

your plan. Consider the following sources from which you can collect data and feedback: 

• Surveying Families: Regularly collect feedback from families to understand their 

needs and satisfaction levels. This can be done through digital surveys, parent 

meetings, reviews on social media sites, and informal conversations during 

check-in or check-out. Keep in mind that surveys don’t have to be long. It could 

be as simple as asking: How are we doing? How can we do better? 

• Analyzing Profit, Revenue, and Costs: Regularly review financial data to identify 

areas where you may have the highest costs (like an increasing food bill) or 

opportunities to make more money (such as hosting a parents' night out). This 

financial insight will help you make informed decisions that align with your 

business’s financial goals.  

• Team Discussions: Engage with your staff to gather their insights and 

suggestions. Employees often have valuable perspectives on day-to-day 

operations and potential areas for improvement. If you are a family child care 

provider without employees, consider a conversation with a friend or colleague 

who knows your business well. 

Review Your Information 
Once you have gathered all the analysis data needed, you can organize it through a 

SWOT Analysis. A SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis 

helps identify internal strengths and weaknesses and external opportunities and threats. 

Organize your data into a chart like the one seen below for a visual demonstration of 

where your child care business currently stands.  

 

 

Strengths  Weaknesses 

  

Opportunities  Threats 



 

Here's how you can assess each aspect in simple terms: 

• Strengths: First, identify all the positive attributes and resources your business 

has. These are your strengths, and they set you apart from the competition. This 

could be your experienced staff, strong curriculum, or excellent customer 

service.  

• Weaknesses: Next, take a critical look at areas where your business could 

improve. These are your weaknesses and acknowledging them is the first step 

toward making improvements. This might include outdated processes that are 

slowing things down, a lack of technology, or gaps in staff training. Being honest 

about your weaknesses allows you to develop strategies to overcome them. 

• Opportunities: Now, look outward and identify opportunities for growth and 

improvement. Opportunities are external factors that your business can capitalize 

on. These could be new educational trends to incorporate into your curriculum, 

partnerships with local organizations to add new offerings, or expanding services 

to meet demand. Staying informed about industry trends and community needs 

can help you spot these opportunities. 

• Threats: Finally, consider external risks that could impact your business. These 

are your threats and recognizing them allows you to prepare and mitigate their 

effects. For example, increased competition from new child care centers in your 

area, changes in regulations that might require adjustments in your operations, or 

potential downturns in child care demand due to economic conditions are all 

threats to be aware of. By identifying these threats, you can develop contingency 

plans to protect your business.  

Decide What to do First 
Once you've analyzed the current state of your child care business, use what you've 

learned to make a practical and specific continuous improvement plan. Review the 

strengths, weaknesses, opportunities, and threats that you identified and ask yourself: 

1) What is putting my business most at risk? And; 

2) What could I accomplish quickly to make a difference now? 

If you need ideas for which aspects of your child care business to improve, consider the 

following areas: 

• Invest in Staff: Improve your staff’s performance through training and 

development opportunities. Encourage them to participate in workshops and 

seminars that focus on emerging child care techniques and leadership skills. 

• Stay Ahead on Curriculum Trends: Keep up with the latest educational trends 

and integrate them into your curriculum. This might involve adopting new 

teaching methods like STEAM (Science, Technology, Engineering, Arts, 

Mathematics) or mindfulness practices for young children. You can learn about 

new and emerging curriculum trends through local professional organizations, 



education conferences and workshops, industry publications, online communities, 

and networking with other child care providers. 

• Streamline and Improve Processes: Look for ways to make daily operations 

more efficient, such as using software for scheduling and billing to reduce the 

time spent on administrative tasks. Analyze current processes periodically and 

identify barriers or hurdles that could be eliminated. 

• Integrate Technology: Embrace technology to enhance your communication, 

educational delivery, and administrative efficiency. This could range from using 

child care management software to adopting interactive learning apps for 

children. 

• Improve Financial Intelligence: Develop your understanding of financial 

management practices specific to child care businesses. This could involve 

learning about budgeting, financial forecasting, and the specific financial 

challenges faced by child care providers. 

For each area of improvement, be sure to set clear, measurable goals. For example, 

increase staff training sessions from quarterly to monthly, implement a new feedback 

collection tool by the next quarter, or dedicate an hour each week to learning new 

business management skills. These specific goals will be easier to both implement and 

analyze after they have been completed.  

Check Your Outcomes 
Finally, make sure you check your outcomes because continuous improvement is a 

cycle of ongoing growth, learning, adjustment, and change. Here are some ways you 

can check how your changes have been impacting your business: 

• Gather and Analyze Feedback: Use feedback tools to gauge the effectiveness 

of changes. For instance, after hosting a training session for staff, collect their 

feedback on its relevance. If you’ve introduced a new digital attendance system, 

periodically check how comfortable your staff is with it, identifying any ongoing 

issues or confusion. 

• Evaluate and Review: Regularly assess the success of your implemented 

changes. Based on feedback, adjust your strategies if something isn’t working or 

could work better. This might involve tweaking staff training methods, altering 

how you collect feedback, or exploring new features in your digital systems. 

• Document and Standardize: When a new method or improvement proves 

effective, document the process and standardize it across your operation. This 

ensures consistency and facilitates easier replication as your business grows or 

adapts to new challenges. 

• Expand and Build Upon Success: Leverage successful improvements by 

applying similar strategies to other areas of your business. For example, if a new 

sign-in system has sped up drop-offs and pick-ups, consider using similar 

technology to streamline other operations like meal tracking or activity 

scheduling. 



 

 

Conclusion 
Using these strategies regularly can help you adopt a continuous improvement mindset 

and build a more agile, resilient, and successful business. By focusing on making 

incremental changes and evaluating their impact, you create a business that not only 

responds to current demands but also anticipates future challenges. Embrace this 

approach, and your child care business will not only persevere, but thrive in the face of 

change. 

 

 

 

Additional Resources 

If you have questions or need help, assistance is available. 

GaPDS Website 

DECAL Thriving Child Care Business Academy Website 

To Find Other Study Guides: Click on Resources on the Academy home page 

To Find Training: Click on Trainings on the Academy home page 

To Register for Training: Click on Schedules & Registration on the Academy home 

page 

To Sign Up for Study Groups: Fill out the Intake Assessment 

For questions about coaching or study groups: Email GAcoaching@civstrat.com 

To Find Other ECE Resources: Visit the DECAL Website 

For General Questions about the Academy: Email thriving@decal.ga.gov 

For More Information: 

Family Child Care Learning Home Rules and Regulations 

Child Care Learning Center Rules and Regulations 
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