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Board of Early Care and 
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Approval of Agenda and Minutes

Approve 5-12-16agenda

Approve 2-18-16minutes

http://www.decal.ga.gov/
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Inspiration
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Board Member Updates

Board members report on their recent DECAL-related 
activities in their districts.

http://www.decal.ga.gov/
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Amy M. Jacobs
Commissioner

/ƻƳƳƛǎǎƛƻƴŜǊΩǎ ¦ǇŘŀǘŜ

http://www.decal.ga.gov/
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DECAL Strategic Plan

Developing plan for FY16-FY20
Due to Office of Planning and Budget: June 30, 2016
Just concluded two working sessions
Developed goals, objectives, strategies to support 
vision
Based on simplified vision 

Every child in Georgia will have access to quality 
early care and education regardless of family income 
or location.

Four goals

http://www.decal.ga.gov/
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DECAL Strategic Plan (continued)

Centered around themes: 
school readiness 
access to high quality 
supporting the workforce internal and external 
program alignment and coordination internal and 
external 

Next steps: engage and solicit feedback from board, 
DECAL staff and stakeholders through webinars 

http://www.decal.ga.gov/
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Annual Satisfaction Surveys

DECAL Employee
Designed by DECAL and GSU; distributed by GSU by e-mail on 
May 2
DECAL Executive Cabinet will see quantitative findings
Only Commissioner will see qualitative findings (comments)
Final reports will be available to all staff/public 

Customer
Last year focused on Child Care Licensing
This year focusing on Family Child Care Learning Homes

Distributedby e-mail or U.S. Postal Service (as requested by 
provider)

http://www.decal.ga.gov/
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Interacting with Stakeholders

59/![Ωǎ underlying principle:

When ǇŜƻǇƭŜ ŘƻƴΩǘ ƪƴƻǿ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴΣ ƛǘΩǎ 
ƘǳƳŀƴ ƴŀǘǳǊŜ ŦƻǊ ǘƘŜƳ ǘƻ ƛƳŀƎƛƴŜ ŀ ǾŜǊǎƛƻƴ ǘƘŀǘΩǎ 
ten times worse than the truth. 

Ken Blanchard 
Business Consultant and Management Expert 

http://www.decal.ga.gov/
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Interacting with Stakeholders (continued)

Georgia Child Care Association Conference, March 
2016
Professional Family Child Care Alliance of Georgia 
Conference, April 2016
Annual Head Start Conference, May 2016

Current messages:
Effects of CCDF Reauthorization
CCDF State Plan
Changes to CAPS
Emphasis on Quality Rated

http://www.decal.ga.gov/
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Questions & Comments 
from Board 


