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Board of Early Care and Learmng
February 19, 2015
Oak Conference Room

9 a.m. — 2 p.m.

AGENDA NOTES

1. Call to Order
2. Welcome
3. Approval of Agenda and Minutes
e Approve 2/19/15 agenda
e Approve 11/13/14 minutes
. Inspiration
Board Member Updates
DECAL Presentations
e Commissioner’s Update
e Finance & Legislative Update
e Programs Update
e Child Care Services Update
Break
e Federal Programs Update
e Georgia’s Pre-K and Instructional
Support Update
e Head Start State Collaboration Update
e System Reform Update
7. Lunch/Committee Meetings
8. Public Comment Period (1 p.m.)
9. Committee Reports
e Budget & Finance
e Programs & Rules
e System Reform
10. Announce Board Elections
11. Closing Remarks/Adjournment
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