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Welcome to Georgia’s Pre-K!

Susan Adams
Assistant Commissioner,

Georgia’s Pre-K & Instructional Supports

http://www.decal.ga.gov/
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This presentation is designed to support programs 
who are newly funded for Georgia’s Pre-K;

and 

to support new project directors of Georgia’s Pre-K 
Program.

http://www.decal.ga.gov/
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PANDA (Pre-K Application aNd Database Access) 
is the online database used to manage your  
Pre-K grant.

Payment Information

Student Rosters

Grant Agreements

Applications

Teacher Credentials

User ID and password will be emailed.

You may set up additional PANDA users with different roles.

http://www.decal.ga.gov/
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Need help?  Email panda.support@decal.ga.gov

http://www.decal.ga.gov/
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Complete the Affirmation of Lawful Presence 
online in PANDA

Required ONLY for child care learning programs 
operating as a corporation

Required prior to issuance of grant agreement

Carefully review the options

Select the appropriate option

Need help?  Email panda.support@decal.ga.gov

http://www.decal.ga.gov/
mailto:panda.support@decal.ga.gov
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Grant agreements are emailed through the PANDA 
system. Newly funded classes will receive two grant 
agreements in two separate emails.

Start-Up Funds Grant Agreement:
Each new classroom funded received $8,000 per class for 
furniture, equipment and supplies
ONLY received if there are new/expansion classes funded

Pre-K Program Grant Agreement:
Includes numbers of classes/children to be served
Estimated budget based on number of classes
Funding received will be prorated based on student 
enrollment and teacher credentials

http://www.decal.ga.gov/
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Print 2 copies of each grant agreement 
received.

Contract signatory must sign both copies.

Mail both originals to DECAL.

One copy of each grant agreement will be 
mailed back for your files.

http://www.decal.ga.gov/
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Pre-K Providers’ Operating Guidelines are updated 
annually and will be available on the DECAL 
website for download on July 1st.
Project directors should read and become familiar 
with the guidelines to ensure that their program is 
operating within the guidelines and in compliance 
with grant requirements. 
Guidelines include:

Budget information
Submission dates
Teacher credential and salary requirements
Forms

http://www.decal.ga.gov/
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Your Pre-K grant funding is based on several 
cost drivers including:

Program type:  public or private

Region:  metro or non-metro 

Lead teacher credential:  bachelor or certified

Student enrollment

Funding is paid in 10 monthly payments 
beginning in August.

http://www.decal.ga.gov/
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Select the 
credential level 
for the lead 
teacher.

Identify Pre-K 
provider type and 
service area.

http://www.decal.ga.gov/
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The Rate Chart represents a ‘per class’ reimbursement. It 
does not give an exact reimbursement amount.
The ‘per class’ estimate is based on the FY2019  Pre-K budget.
Payment calculations for operating costs are based on 
student enrollment and the lead teacher credentials.
The actual class reimbursement amount may vary based on 
program data including:

Changes in class size
Changes in lead teacher credential
# of days offering service

Payments for lead and assistant teacher salaries are based on 
the salary rates reflected in the Pre-K Providers’ Operating 
Guidelines.

http://www.decal.ga.gov/
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The Rate Chart itemizes the core costs of the 
program (salary and operating) by the budget cost 
drivers (program type and service area, lead 
teacher credential level).

Reimbursement is impacted by additional factors 
NOT represented on the Rate Chart:

Transportation services provided for Category 1 
students
Start up funds for newly funded classes
Supplemental Compensation for Lead Teachers 

http://www.decal.ga.gov/
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Lead teacher salary will have two components:
Base salary determined by credential level
Supplemental compensation determined by Creditable 
Years of Experience.

Compensation must meet the following minimum 
salary requirements:

Lead Teacher:  
90% of the base salary
100% of supplemental compensation

Assistant Teacher:
100% of salary

http://www.decal.ga.gov/
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Supplemental compensation is funded for all 
Pre-K lead teachers (public and private 
programs).

3% for each 2 years of Creditable Years of 
Experience up to 20 years.

http://www.decal.ga.gov/
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Programs will be responsible for determining valid 
Creditable Years of Experience (CYE) for each teacher.

Programs should develop policy and process for 
verification.

A PANDA email will be sent notifying providers when 
the roster system is open for teacher data entry.

Data entry made prior to August 1st will be used to 
calculate lead teacher base salary and supplemental 
compensation for the August payment.

It is critical that lead teacher information be accurate.  

http://www.decal.ga.gov/
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The following will be included in the Operating 
Guidelines:

Payment Calculations 

Payment Schedule 

Roster Count and Submission Dates 

http://www.decal.ga.gov/


Bright from the Start: Georgia Department of Early Care and Learning
www.decal.ga.gov 33

2018 – 2019 School Year Requirements

180 instructional days for students

6.5 hours per day

Equivalent 1170 hours of instruction

10 additional days for teaching staff

These days should be used for professional development 
and/or staff planning days.

http://www.decal.ga.gov/
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Calendars are submitted through PANDA.

Deadline for calendar submission is August 1st.

Include the following:
180 student instructional days

10 teacher Professional Development/ Planning Days

Begin & end dates for students

Program closure days

Calendar will be reviewed and approved.

Confirmation of approval will be received through 
email.

http://www.decal.ga.gov/
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Teacher Requirements
Lead Teacher 

Early Childhood Education or ECE Related Bachelor’s 
Degree  OR 
Certified (T4) or Certified Masters (T5) by Georgia 
Professional Standards Commission (GaPSC)

Assistant Teacher 
Valid Paraprofessional Certificate OR
Valid Child Development Associate (CDA) Credential or 
Technical Certificate (TCC) or (TCD)
Refer to Guidelines for complete list of accepted 
credentials.

http://www.decal.ga.gov/
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Lead teachers that are 
qualified to serve will see 
Qualifies for GA Pre-K 
Lead in the Account 
Information Summary.

Assistant teachers must 
have a GaPDS Career 
Level of 4 or higher.

http://www.decal.ga.gov/
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Child registration forms are on the website 
under Project Director tab.

Eligibility Requirements for Students:

Age Requirement

4 years old on or before September 1, 2018

Documentation required prior to attendance

Residency Requirement

Georgia Resident

Documentation required prior to attendance

http://www.decal.ga.gov/
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Start-up Funds

Start-up Grant Agreement sent via email 

Sign and return 2 copies 

$8,000 start-up funds per new class

Use the Georgia’s Pre-K Program Basic 
Equipment, Materials, and Supplies Inventory 
List (Appendix H)

Start-up purchases require prior Pre-K consultant 
approval

http://www.decal.ga.gov/
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All Pre-K Programs are required to select an 
approved curriculum from the approved curricula 
list.
The approved list and information guides for each 
curriculum are available on the DECAL website.
Submit a Request for Curriculum Change form 
(Appendix G) to your Pre-K consultant.
While ordering a curriculum, let the vendor know 
that you are a Georgia’s Pre-K Program as there 
may be discounts or special training available to 
you.

http://www.decal.ga.gov/
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Pre-K offers annual training to directors and 
teachers free of charge.

New Project Directors are required to attend a 
one-day orientation training.  

Sessions include:
Guidelines and Requirements

PANDA

Rosters

Funding Requirements

http://www.decal.ga.gov/
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New Lead Teacher- 2 days face to face

Returning Lead Teacher - 2 days face to face

New Assistant Teacher- 2 days face to face

Returning Assistant Teacher- 2 days face to face

All training includes online component and 
competency quiz

http://www.decal.ga.gov/
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Teachers and directors will register for Pre-K 
trainings in the GaPDS.

Project Directors will be notified when 
registration opens.

A 2018-2019 Georgia’s Pre-K Training Guide will 
be posted in July to provide details about 
training requirements.

http://www.decal.ga.gov/
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Each Pre-K site is required to provide 
orientation to review program requirements, 
school calendar, and any fee structure.

Family Orientation

Teacher and Administrative Staff Orientation

Provide within 20 days of program start

Document orientation sessions

Suggested topics for families (Appendix I)

Suggested topics for Pre-K staff (Appendix J)

http://www.decal.ga.gov/
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Each Pre-K site has an assigned regional Pre-K 
consultant.

Consultant’s role:
Provide technical assistance and training

Approve purchases to be made with start-up grant 
funds

Monitor programs for compliance with the program 
guidelines

Your assigned Pre-K consultant will be 
contacting you to set up a meeting.

http://www.decal.ga.gov/
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Assigned Pre-K Consultant

Newly Funded Program Visits

Scheduled soon

On site support 

Consultant On Duty

404-656-5957

http://www.decal.ga.gov/
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www.decal.ga.gov

Pre-K Providers’ Operating Guidelines

Call List (main menu)

Contact Us (main menu)

DECAL Office 404-656-5957

http://www.decal.ga.gov/
http://www.decal.ga.gov/
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Regional Managers

Amy Browder South & SE

1-229-316-9619

Jennifer McCreary NW & Metro

1-404-478-4437

Judy Carter NE & Metro

1-404-326-7229

http://www.decal.ga.gov/
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Thank you for joining the webinar.

We are excited to work with you!

Susan Adams

Assistant Commissioner for Pre-K 

& Instructional Supports

susan.adams@decal.ga.gov

404-651-7420

http://www.decal.ga.gov/
mailto:Susan.adams@decal.ga.gov

