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STABLE 4ward Guidance

Georgia’s child care stabilization program, STABLE 4ward, will begin accepting applications from
12:01 a.m. on October 17, 2022 through 6:00 p.m. on November 1, 2022. DECAL recognizes the
critical role that child care plays in supporting children, families, businesses, and the economy as
a whole. The purpose of STABLE 4ward is to respond to the urgent need to stabilize the child care
sector in Georgia. Funded by supplemental Child Care Development Block Grant funds through
the American Rescue Plan Act (ARPA), this opportunity is intended to help stabilize the cost of
maintaining child care programs by supporting the child care workforce, reducing the financial
burden of child care for families and ensuring a safe and healthy environment.

Section 1: Provider Types the May Apply

The STABLE application will be available for programs who have not previously applied for STABLE
4dward and are in the following categories because they have met all Office of Child Care health
and safety requirements as of the date of their application submission.
e Licensed Child Care Learning Centers
e Licensed Family Child Care Learning Homes
e Child Care Learning Centers that have been issued a Temporary License and have had an
Initial Licensing Visit
e Family Child Care Learning Homes that have been issued a Temporary License and have
had an Initial Licensing Visit
e Licensed child care partners for Head Start and/or Early Head Start grantees that are in
the categories above

Programs in the following categories are NOT able to apply for STABLE.

* Providers who have previously applied for STABLE 4ward

e Licensed-exempt programs

e Child Care Learning Centers that have been issued a Temporary License without an Initial
Licensing Visit

e Family Child Care Learning Homes that have been issued a Temporary License without an
Initial Licensing Visit

e Providers with a ‘Pending’ status and an initial application

e Providers with a ‘Pending’ status and has a Permit

e Providers with a ‘Pending Closed’ status

e Providers with a ‘Pending’ Change of Location application

e Providers with a ‘Revocation Pending’ status

e Informal Providers
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e Support Centers
e Head Start grantees
e Early Head Start grantees

Section 2: General Application Information

1. Accessingthe Application: Providers may access their application for each site when logging into
their DECAL KOALA self-service account. The application will be available beginning at 12:01 a.m.
on October 17, 2022 and will remain visible until the application closes at 6:00 p.m. on November
1, 2022.

a) Selectthe green “Apply for STABLE 4ward” button to enterthe application.

b) This link will remain visible even after successfully submitting an application in order to
allow programs to edit and resubmit their application as needed until the deadline.

c) Once started, the application cannot be saved until it is submitted.

STABLE Application

The fourth round of the Short Term Assistance Benefit for Licensed Entities, STABLE 4ward Application, is available for licensed child care providers and those
operating with a temporary license that have received an initial licensing visit interested in applying to receive supplemental Child Care Development Block Grant
funds provided by The American Rescue Plan Act (ARPA). This funding opportunity is intended to help stabilize the cost of maintaining child care programs by
supporting the child care workforce, reducing the financial burden of child care for families and ensuring a safe and healthy environment.

In accordance with guidance from the Office of Child Care, this application is not intended for licensed program locations that are Head Start and/or Early Head Start
grantees. However, licensed child care programs that are partners for Head Start and/or Early Head Start grantees are eligible to apply and receive funding based on

providing care to children that are not reported on Head Start and/or Early Head Start rosters.

Applications must be submitted by 6:00 p.m. on Mar 03, 2022 Applications will not be accepted after the submission deadline.

© Apply for STABLE 4ward

2. Confirming the Operational Details of the Program: The first step of the application is
confirming certain detail about the program applying forthe application.
a) Select the appropriate answer for each of the questions related to Head Start and Early
Head Start
1. Are you currently a Head Start or Early Head Start grantee?
e Head Start and Early Head Start grantees are not allowed to receive
funding from STABLE 4ward even though many have a child care license.
If a grantee enters the application, once they select “Yes”, they will be
directed out of the application. All non-grantees mustselect “No”
2. Is your program location currently a child care partner to a Head Start or Early
Head Start grantee?
e Licensed child care providers that are partner sites for Head Start and
Early Head Start are able to apply and receive funding but must use an
alternative application to do so in order to account for funding received
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by their partnership. Partnership sites must select “Yes”, and all other
programs must select “No”.

3. Do you operate your program primarily as an after school program?

e For child care programs that operate primarily as an after school
program, we will use an equivalent per child amount for school age
children based on a 2-star Quality Rated center in metro Atlanta.
The amount that will be used for your STABLE 4ward funding is a
cost per child of S55.

4. Email Address for STABLE Communications

e Allapplicants must enter the emailaddress they wishto use for all STABLE

communications.

Are you currently a Head Start or Early Head Start grantee? O Yes O No
Is your program location currently a child care partner to a Head Start or Early Head Start grantee? O Yes O No
Do you operate your program primarily as an after school program? O Yes O No

Email Address for STABLE Communications

5. Non-traditional Time Periods

e Child care programs that have their license set up appropriately to
operate before 6:00 a.m. and after 7:00 p.m. and/or on Saturday or
Sunday will see an additional set of selections. Providers that are actually
providing care during any of the times shown are able to select one or
more that apply to their program. Doing so will mean an enhancement
will be appliedto the total estimated fundingamountto account for the
increased cost of operations.

Are you currently a Head Start or Early Head Start grantee? O Yes O No
Is your program location currently a child care partner to a Head Start or Early Head Start grantee? O Yes O No
Do you operate your program primarily as an after school program? O Yes O No
Email Address for STABLE Communications: Non-traditional time periods

Select one or more if you operate during these time periods

O Before 6:00am O Saturday

O After 7:00pm O Sunday

Note:|f selecting an option above, providers will be required to prove they are caring for children during these
non-traditional time periods
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3. Requirements for Federal Reporting Compliance: Programs that apply must select the
appropriate details related to the director of the program applying for STABLE 4ward.

Director Race: Director Ethnicity: Director Gender:

Select—= v Select—> v Select—= v

4. Enterthe Required Attendance Information: To provide STABLE 4ward fundingin a mannerthat
accounts forhow each provideris operating today relative to their pre-pandemic operations, each
applicant must entertheirrecentattendanceinthe application. Please enterthe total attendance
for the month of September 2022 (if you were not granted permission to operate in September
of 2022, use October 2022 attendance from the date of PTO to the application date). Providers
should enterthe attendance count by age based on the age categories on the table. Do not count
children that attend your program for free.

a) For Total Attendance, providers must count all children that meet ONE of the following
criteria and enter the count of children by the child’s age:

1. The child attended the program in person for care, for any length of time,
between 6:00 a.m. and 7:00 p.m. on any Monday, Tuesday, Wednesday,
Thursday, or Friday during the month. Do not count children that attended
outside of these times and days.

2. You, the child care provider, billed for and received payment for an ABSENT
CHILD with an active CAPS scholarship forany service week beginningin January
of 2022 (or February if applicable), in accordance with the CAPS Emergency
Payment Policies Waiver.

e TIP: Take a list of all children enrolled through private pay, GA-Pre-K or
CAPS in your program since September 1, 2022. First, count each of
children thatattended, forany length of time, in person from September
1 through September 30 (or October if applicable) based on the criteria
above in number 1. Second, for any of the children that did not attend,
ALSO count any of these children that your program received a CAPS
payment for any week of care in September of 2022 (or October if
applicable). These are the children you should include when you
complete yourattendance forthe application.
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Age

Under 1 year

1 year

2 years

Jyears

4 years

5 years (pre-k only)

5 years & older (kindergarten & up)

Total

Note: Providers will be required to prove they are caring for the total number of children, for the specified month
Calc Jan 2022 Eligible Attendance

Total Attendance

0
0

0

b) Usingthe Age Categories forthe Attendance Table

1. We are asking you to use the actual age in September of 2022 (or October if
applicable) of the child and not the type of classroom they are in.

2. If achild has a birthday during the month, use the age they were for most of the
month.

3. Aprovidermay notsee all age groups in theirapplication if they are not licensed
to care for those ages. Please contact your child care consultantif all applicable
age groups are not visible but should be.

Age Category Description of Age Category
Under1 year e Childrenunderthe age of 1

Cannotbe usedforGeorgia’s Pre-K Attendance

1year e Childrenage 1 butless than age 2

e Cannotbe usedforGeorgia’s Pre-K Attendance
2 years e Childrenage 2 butless than age 3

e Cannotbe usedforGeorgia’s Pre-K Attendance
3 years e Childrenage 3 butless than age 4

e Cannotbe usedforGeorgia’s Pre-K Attendance
4 years e Childrenage 4 butless than age 5

Can be usedforGeorgia’s Pre-K Attendance
This is also for children that are cared for
before or after school but attend pre-k at
another location.

5 years (pre-konly)

Children age 5 but less than 6 that are not in
kindergarten

This is for children who are in any pre-
kindergarten setting such as a Georgia’s Pre-K
Program classroom, a Head Start Pre-
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Kindergarten classroom, or a private-pay Pre-
Kindergarten classroom
This is also for children that are cared for
before or after school but attend pre-k at
anotherlocation.
ATTENTION Family Child Care Learning Home
providers
o This age category will not appear to
you and you should place all children
that are age 5 in the age category “5
years & older” for the purpose of
completing the application.

5 years & older (kindergarten & up) e Childrenage 5 and overthat are schoolage (k-
12) and cared is provided before or after school
e Cannotbe usedforHS/EHS Enrollment
e Cannotbe usedforGeorgia’s Pre-K
Total e Thisis a calculated field and notan entry field

This field calculates the sum of attendance for
each columnfor all age categories.

c) Partnerprograms for Head Start and Early Head Start will complete their Total Attendance
for all children based on the directions above first and then will enter the number of
children reported on their Head Start and/or Early Head Start roster included in the Total

Attendance.
[~ Note: Providers Wil be required 1 prove they are caring for the total number of children, Tor the Speciied monm

Under 1 year 0 N o o

1 year 4] 0 0 0
2 years 0 N o o

3 years 0 0 0 0
4 years 4] N o o

5 years (pre-k only) 0 N

5 years & older (kindergarten & up) 0 9

Total (1] [} [} ]

5. Application Affirmations for Programs

A: First, each applicant will have to agree to meet each of the STABLE Affirmations of Compliance
by checking each associated box. Second, each applicant will have to select an answer to the

STABLE 4ward Application Guidance Version 4, October17,2022




o GeorgiaDept
of Early Care
and Learning

BRIGHT FROM THE START
2 Martin Luther King Jr. Drive SE, Suite 754, East Tower, Atlanta, GA30334
Affirmation of Operating Cost question. If the answer selectedis “No”, please add comments to

help us understand why $240 per child is not an adequate amount. Finally, please check the
acknowledgementand enteryourname for the affirmation section to be completed.

STABLE Affirmations of Compliance

This child care program will, when open and providing services, implement policies in line with rules, guidance, and orders from the Georgia Department of Early
Care and Learning and, to the greatest extent possible, implement policies in line with guidance from the Centers for Disease Control and Prevention

This child care program will not involuntarily furlough(reduce hours) employees and will ensure that all employees receive the same compensation of wages and
benefits from the date of the application submission through the duration of the award period. This does not apply in cases of voluntary/involuntary separation
between the child care program and an employee

This child care program will provide relief from applicable copayments and tuition payments for the families enrolled in the program, to the extent possible, and
prioritize such relief for families struggling to make either type of payment

STABLE Affirmations of Operating Cost

STABLE payments are based on an average weekly cost of $240 per child for all ages. This amount is based upon the estimated cost of care for a 2 year old child in
full day care at a 2-star Quality Rated center in metro Atlanta. This amount is intended to take into account the fact that cost will vary by age by age and when
considering the number and age of children served by the average-size provider, the amount of $240 per child is equal to, or greater than, the average cost per child
for most providers. Answering Yes or No will not impact the amount of your payment

® Yes, on average, $240 per child is equal to, or greater than, my operational cost per child

No, on average, $240 per child is not equal to, or greater than, my operational cost per child

By entering your name Woody Dover as an electronic signature, you are attesting to the above statements that are required by the

American Rescue Plan Act (ARPA)

B: First, each applicant will have to agree to meet each of the STABLE Affirmations of Compliance
by checking each associated box. Second, each applicant will have to select an answer to the
Affirmation of Operating Cost question. If the answer selected is “No”, please add comments to
help us understand why $55 per child is not an adequate amount. Finally, please check the
acknowledgementand enteryour name for the affirmation sectionto be completed.

153
STABLE Affirmations of Compliance
O This child care program will, when open and providing services, implement policies in line with rules, guidance, and erders from the Georgia Department of Early
Care and Learning and, to the greatest extent possible, implement policies in line with guidance from the Centers for Disease Control and Prevention.

[0 This child care program will not involuntarily furlough(reduce hours) employees and will ensure that all employees receive the same compensation of wages and
benefits from the date of the application submission through the duration of the award period. This does not apply in cases of voluntary/involuntary separation
betwaen the child care program and an employes

[ This child care program will provide relief from applicable copayments and tuition payments for the families enrolled in the program, to the extent possible, and
prioritize such relief for families struggling to make either type of payment.

STABLE Affirmation of Operating Cost

STABLE payments are based on an average weekly cost of $55 per child for all ages. This amount is based upon the estimated cost of care for a part-time care
setting at a 2-star Quality Rated center in metro Atlanta. This amount is intended to take into account the fact that cost will vary by age by age and when considering
the number and age of children served by the average-size provider, the amount of $55 per child is equal to, or greater than, the average cost per child for most
providers. Answering Yes or No will not impact the amount of your payment

O Yes, on average, 355 per child is equal to, or greater than, my operational cost per child

& No, on average, $55 per child is not equal to, or greater than, my operational cost per child

[ By entering your name as an electronic signature, you are attesting to the above statements that are required by the
American Rescue Plan Act (ARPA)

1. Estimated Grant Award: Applicants will be presented with their estimated grant award based on
their application information. The amount shown is not the approved amount. Once all
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applications are submitted and reviewed, the Total Approved Grant Amount will be sent along
with an approvalsummary to the email address provided.

For the current round of STABLE, the estimated funding amount i1s based on a combination of available data and data submitted by each program. For child care
learning centers, the intent of the calculation is to take into account the average impact across all providers but also to give consideration to the fact that not all child
care programs have been impacted in the same manner. In order to balance these considerations, half of the total eligible grant amount will be based on the average
impact across all providers and half of the payment will be based on how your particular program location has been impacted at the time of the application. For family
child care learning homes, the total eligible grant amount will be based on the average impact across all providers. This approach simplifies the process for family
providers and, according to our data, works to the financial advaniage for the vast majority.

A detailed explanation and examples can be found: STABLE Application Guidance

Estimated Monthly Grant Amount: # of Months: Total Estimated Grant Amount:
$5,912.00 19 $112,328.00

Approved Monthly Grant Amount: # of Months: Total Approved Grant Amount:
$0.00 19 $0.00

Application must be submitied and approved by DECAL before the approved amounts will be visible

2. Enter the Budget Allocation for the STABLE 4ward Funds: All applicants must complete a budget
allocation to account for 100% of how they intend to use the funds. The budget allocation for
STABLE 4ward includes 4 categories: Workforce Supports, Tuition Relief for Families, and
Operational Supplies Materials, and Food.

A. The only limitation for the budget allocation is that no more than 30% of the total budget
can be allocated to the Facilities Costs and Operational Supplies, Materials, and Food
categories.

B. 100% can be applied to Workforce Supports and Tuition Relief for Families.

Budget Allocation Categories Percentage Allocation Total Estimate Funding

Workforce Supports o % 20.00
Relief for Families 0 % =0.00
Facilities Cosis 0 % =0.00
Cperational Supplies, Materials and Food 0 ag 30.00

Total 0% $0.00

STABLE 4ward Application Guidance Version 4, October17,2022



o GeorgiaDept
of Early Care
and Learning

BRIGHT FROM THE START

2 Martin Luther King Jr. Drive SE, Suite 754, East Tower, Atlanta, GA30334

3. Read, Accept the Terms of the Application and Agreement, and Submit: All applicants must
acknowledge the terms of for STABLE 4ward. Those terms are shown on the following page. Then
enterthe applicant’s name as an electronicsignature and select “Submit”. If any errors occur, the
applicant will be directed to a summary identifying the errors to correct. If the submission is
successful, the applicant will see a message in green (below) confirming the receipt of the
application by DECAL.

A. Anemail will be sentto the email address provided in the application.

By entering your name ‘Woody Dover as an electronic signature, you affirm that the information entered on the above Short Term

Assistance Benefit for Licensed Entities (STABLE) Payment Application is true to the best of your knowledge pursuant to O.C.G.A. 16-10-20. Also understanding that
initiation of this process does not guarantee that a STABLE Payment will be issued. You further acknowledge that this document executed by electronic signature shall
be considered as an onginal signature for the purpose of being screened for this payment and shall have the same force and effect as an onginal signature.

=a

Thank you for submitting your request. This message is the receipt of your submission of STABLE Payment application submission number 1030. STABLE
applications will be processed once the application period has closed and you will be notified at that time if any additional action is necessary to receive the payment
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APPLICATION AND AGREEMENT FOR SHORT TERM ASSISTANCE BEENEFIT FOR LICENSED ENTITIES

By submilting an “Application” for the Short Term A=sistancs Benefil for Licensed Enlities made availabhe by the Department of Earty Care and Learning (DECAL)
through a federally funded grant provided by the American Resoue Plan Act of 2021, public law number 117-2 {Mandh 11, 2021 ), and thereby enteing into an
“Agreement” by acompling funds distribuled pursuant to this Applcation and Agreement, the utndersigned, its employees, agents, subconiractors, and assigns corfifies
and agress:

(1) 1o be bownd by any and all berms et forth in this Application, and throweghout the duration of this Agreement, induding affirmations, to use any and all funds

distribuled pursuant to this Agresment in the manner sed forth below:

that by submission af this applica@ion, and entering inlo this Agreemenl, you ane represenling that your prograsm is open and caring for children or actively

demansiraling o DECAL that your program is asaiable to provide core or atlempting io care for children; if at the time of submitting an Application, @ progam

has no attendamce the application wil be processed; however, DECAL reserves the ighl to suspend or terminabe the Agreement if the applicant is unable o

shaw that the program is aciively afempling to came or be availshle to cre for children;

that by submizsion af this applicafion and selecling that care is pravided beyond the hours betwesn 800 A M. and 7:00 PM. on Monday, Tuesday, Wednesday,

Thursday or Friday, you are representing thal your program is open and caring for children during non-radifional hours @nd as such are receiving additional

funding for that purpose; hawever, DECAL reserves the right io suspend or terminate the Agreement if the applicant is unasble o show that the program is

activaly providing care, attempling o provide care, or available lo care for children during non-traditional hours;

(4} that no expactation of future payment shall be crealed by the approval of the Application nar te receipl af one or more payment made under this Agreement;

funding mary be sliminated, reduced, or resincied prior io distribetion of amy manthly payment by agency action, legisktive action, Federal or stale allocations, or

execufive actian

that any funding awarded under the Agreement must be awarded fo the foense halder al the lime of te Application and used solkely for the benefil of that

lioensed location; the @ward shall not be transfemed, delegated, or paid o2 swooessor in interest unless a change of a localion has been approved by DECAL

with the exacl legal ownership remaining the same;

that eligible atendance i= defined by a chid that altended a1 least one part, of one day, duing the hours bebwesn 8:00 A M. and 7:00 PM. on Monday, Tuesday,

Wednesday, Thursday or Friday or by a child for which a provider billed and received payment for under the Emesgency CAPS Payment Policies 'Waiver for the

lime period defined by this Agreement;

(T} 1o only expend the funds in a manner consistenl with the allocations moled in the Application while ensuing no more than 30 percent of the iotal award zan be
applied to budget categary 3, Faciities Cast and budget categary 4, Clas=sroom Matenals, Supplies, and Food, individually ar in combination, as listed in the
Application;

(8] that construclion or major renovation are prohibiled uses of funds; constrection means the ereclion of a facility that does nat curently exist; major renovation

mezans: {1) struciral changes to the foundation, roafl, fioor, exterior or looad-bearing walls of a facility, or the extension of a facility o increase its foor area; or (2)

exiensive alteration of a fadlity such as o significantly dhange its funciion and purposs, even if such renovalion does not include any struchoral change

that funds may be expended for minor remodeling in budged category 3. Facilifes Cost, for upgrading child care fadlilies to assure thal providers mes| State and

local child care standands, including applicable health and safety reguirements. Improvements or upgrades o a facility which are not spedfied as the definitions

of consiruction or majar renovation above may be considered minor remodeling and are, thenefore, not prehibiled;

(10} lo expend the iotal sward amount received basad aon allowable o=t incured from March 19, 2021 to June 30, 2024;

(11} 1o expend no less than 50 percent of ewsch monthly award within 90 days of receipl of such payment;

(12} that in the evenl of permanent program dosure prior (o 673002024, any amount of funding recefived that cannat be supported by an allowable and documented
coet, shall be retumed o DECAL within 30 days:

(13} lo keep accuraste reconds for a period, throwugh the duralion of this Agreement and na less than 3 years from 62002024, of the use of all funds received pursaant
to this Agplication,, including, bul nat limited 1o, invoices, receipls, purchase orders, payrall records, atiendance records, armival and deparisre reconds, and
evidence of witian refel o families

(14} In comply with STABLE recondliation reporling reguinements;

(15} 1o allow DECAL, ar its representatives, throughout the berm of this agreement and the record retention period, unlimiled access in person or remobe, o audit and
examine any and all recards refated o the funds disbursed pursuant ta this Application, induwding, bul not imiled (o, all recards, reports, distributions, @ocount
ledgers, balance sheets, bank records., credit card statements, electronic payment reconds, receipls, atiend ance records, arfval and depariure records, or other
documernis refaled 1o the receipt and distribution of all funds, regardiess of account, purswsnt to this Application;

{16} that it s sufficient that an audit reguest be deemed received by the provider if ssued by DECAL throwugh email 1o the provider’s email address on the Application;

(17} that failure to provide al requested reconds and information to DECAL within 10 days of the reguest may resull in redaim of some, or all funds paid and may
result in the canceltation of some, or all future funds related 1o the Agreement;

{18} io allow DECAL or its representatives to interview any employes or agent in relation io funds disbused pursuant io this Agreement;

(19} that any funds meosived pursuant ta this Agreement are subject o repayment, redaim and recaplere if (a) the funds anre not used in the manner provided for and
sed forth in this Application OR (b} if complete and limely sooess 10 records or information @ set forth in the preceding paapraphs s refused or denied by the
persan{s) or entity receiving funds pursuant 1o this Agreemant () or, if any information pravided in the Apolication is found to be false or mizleading;

(20} that an appeal of a redaim determination must be made within 10 days that determination being issued by DECAL;

(21} io retum the full amount of reclaimed funds within 180 days of a redaim determination;

22} that this is an applcation for a contimuing benefil under its exising chid care Foense and its bwiul presence in the United Siates pusuant io 0.C.6.A 50-368-1, Io
the exient required, has been previoesly established;

(23} lo remain in compliance with all Rules and Regulations gaverning Chid Care Leaming Centers or Family Child Care Lesming Homes, induding all pravisions
refated (o Comprehenmive Criminal Background Checks;

{24} that this Agreement does not and will molt vickaie any conflict of nlemest povisons of O.C.G.A. § 45-10-20 e seq., in any respect and agrees not o emplay amy
individual thal would resull in a violalion of this lew;

(25} Io provide a drug-free warkplace in accordance with 41 US.C. § B103;

(26 it will HOT wse amy funds disbursed under this Agreement for lsbbying or amy other use prohibited pursuant to 31 UL.S.C. Section 1352;

(27} lo comply with Executive Order No. 11246, as amended and as supplemenied by .5, Depariment of Labor regulations (41 CFR, Parl 60-1. el seq. ), which
prohibils discrimination based on race, creed, oolor, refigion, national origin, sex, or age;

(28} that if any provisions or paragraphs af this Agreement are ar become illegal, unenforceable, ar invalid, in whole or in part for any reason, the remainder af this
Agreemnent shall remain in full force and effect withoul being impaired or invalidsted in any way;

(24 that every seclion and subssction of the Applicalion and Agreement is egually important and failure to strictly adhere to 2l enms and affimations of the
Application and Agresment at any paint during the award period may suhject the applicant to suspension or ermination of the award and a repayment ar
recaplune of any and all funds previously dispersed; and

(30} that this Agreemenl may be delivered by facsimile, email or ather means of electronic ransmission with the same legal effect as delivery of an onginal signed
copy of the Application; this Agreement can be signed electronically with the =ame legal effect &= an orginal signalure; an applicant’s inilizls or rame shall have
the same effect as an ariginal signalure.

(2

(¥

I
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Section 3: Calculating the Total Estimated Grant Amount

1. Basis of the Methodology: STABLE 4ward funding is based on a methodology that attempts to
provide funding in a way that balances two priorities. The first priority is to acknowledge that all
programs, regardless of their current attendance, have been impacted and ensuring that all
programs that apply are awarded funds to help address their needs and the goals of the of the
law. The second priority is to recognize that not all programs have been impacted to the same
degree by the pandemic and attempt to award funds in a way to also address each program’s
individual impact.

a. Statewide Impact to Provider Attendance: To provide stabilization funds, it is important
to attemptto understand the degree to which program attendance has dropped relative
to pre-pandemic attendance. The assumption is that, in general, some families are
deciding not to seek child care and more families cannot access child care due to the
pandemic. Fewer families enrolling and attending means reduced revenue to child care
programs. The result is that programs must cut cost and therefore reduce their capacity
to serve the number of families they may have been able to serve prior to the pandemic.
DECALhas attempted to addressthis impact where possible by continuing to pay for CAPS
scholarships even when the child was absent and ensuring continuing to fund as many
GeorgiaPre-K classrooms as possible. Stabilization funds allow DECAL to add an additional
layer of support to address need that cannot be addressed by the other strategies. To
provide stabilization, it is necessary attempt to understand how providers have been
impacted by reduced attendance. There is no perfect data source but there are two data
sourcesthat help.

i. STABLE Data: Data from the first two rounds to STABLE is helpful. STABLE 2
measured an average of a 25% dropin attendance in October 2020 compared to
February 2020 (pre-pandemic).

ii. CAPS Emergency Payment Data: Data from the CAPS Emergency Payment
Policies Waiver changes allows DECAL to know the number of children that are
eligible to be in care but are remaining absent. That datatells us thatin the spring
of 2020, 57% of children were absent and by October of 2020, 30% of children
were absent. The CAPS data tells us that by May of 2020, 18% of children were
absent and that number has remained at 18% on average each week. The CAPS
data is used to establish the base funding for STABLE 4ward.

b. Base Funding: To address the first priority, each program that applies and is approved,
will receive a base fundingamount no matter what their current circumstances are today.
The intent of the base funding is to acknowledge the statewide impact to our early
learning and education system and ensure a minimum level of funding to all STABLE
4dward recipients. Base funding will be calculated by estimating the pre-pandemic
attendance for all programs and calculating the cost of an 18% decline and funding the
equivalent of 6 months of funding (12 months for FCCLH), at a rate of $240 perchild per
week (S55 if applicable).
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i. Example: For a program with an estimated pre-pandemicattendance of 100, the
based funding would assume an 18% loss, or an 18-child loss. The base funding
will fund the equivalent of $240 per child ($55 if applicable) for 18 children per
week for 26 weeks (6 months).

¢. Impact Funding: To address the second priority, each CCLC program that applies and is
approved, may also receive additional funding above the base funding amount. The
application will measure the impact based on estimated pre-pandemic and the current
attendance includedin the application. If the current attendance is less than the estimate
pre-pandemic attendance it means that the program is still being impacted by reduced
attendance due tothe pandemic. STABLE 4ward will fund that difference with the impact
funding.

i. Example: For a program with an estimated pre-pandemic attendance of 100, if
that program application shows a current attendance of 90 children it means that
the program is still operating with 10 fewer children than before the pandemic.
The impact funding will fund the equivalent of $240 per child ($55 if applicable)
for those ten children per week for 26 weeks (6 months) in addition to the base
funding. If a program has an attendance at or above the estimate pre-pandemic
attendance, they will notreceive additional impact funding.

2. Family Child Care Learning Homes (FCCLH): For family child care learning homes, STABLE 4ward
will fund their award using only a modified version of the base funding and doing so for 12 months.
For programs with a capacity of 4 or less, STABLE 4ward will fund the equivalent of 1 child at a
rate of $240 per weekfor 52 weeks (1 year). For programs with a capacity of 5-6, STABLE 4ward
will fund the equivalent of 2 children at a rate of $240 per week for 52 weeks (1 year). This
approach simplifies the calculation forfamily providers and ultimately works to the advantage for
over98% of FCCLH programs based on the data available to DECAL. Given the limited capacity of
FCCLH, using both the base funding and impact funding methods would have resultedin very low
fundinglevelsto these programs.

3. Child Care Learning Center (CCLC): For child care learning centers, STABLE 4ward will use the
based funding and the impact funding methods to determine the total amount of funding. Pre-
pandemic attendance will be estimated for all CCLC programs by DECAL for purposes of
determining funding.

4. Estimating Pre-Pandemic Attendance for All Programs: For STABLE 4ward, it is necessary to
establish an estimate of pre-pandemic attendance for all applicants. This presents a significant
challenge because itis necessary to use a consistent way that applies to all providers in arelatively
equalway. It was determined that the most appropriate way to achieve this was for DEACL to use
a formula based on each programs total capacity to provide each program with an estimate of
pre-pandemicattendance to use for calculating their STABLE 4ward award amount.

a. Pre-PandemicAttendance Estimate Table: Through data collected by thefirst two rounds
of STABLE, trends for how attendance related to capacity became very clear. The
following table was developed for the third round of STABLE payments and s being used
to determine pre-pandemic attendance for all programs that apply for STABLE 4ward

12
STABLE 4ward Application Guidance Version 4, October17,2022



2 Martin Luther King Jr. Drive SE, Suite 754, East Tower, Atlanta, GA30334

Georgia Dept
of Early Care
and Learning

since it is an accurate way to determine a close approximation of actual pre-pandemic
attendance for the vast majority of providers. For providers that did not exist prior to the
pandemic, its treats them like similar sized programs.

Capacity Group | Program Capacity | Attendance to | Minimum Maximum
Number Range Capacity Ratio Attendance Attendance
Applied Allowed

1 01-25 100% 1 25

2 26-50 90% 25 45

3 51-100 85% 45 85

4 101-200 80% 85 160

5 201+ 75% 160 350

5. FCCLH Example 1: All programs with a capacity of 4 or less regardless of current attendance.
Fundingis based on $240 for 1 child per week for 52 weeks (1year).

a. 1 (child)x $240 (rate)x 52 weeks=512,480

b. Numberof monthly paymentsfor STABLE 4ward, round 1 is 23 months.
i. Each round will use the same method but prorate based on fewer available

monthly payments.
c. 512,480 /23 (months) = $543 for each monthly payment

i. We mustroundto whole dollars for monthly payments

d. Recipient will receive $543 a month for 11 months and a total of $5,973 for STABLE
4ward.

6. FCCLH Example 2: All programs with a capacity of 5-6 regardless of current attendance. Funding
is based on $240 for 2 children per week for52 weeks (1year).

a. 2 (children)x$240 (rate)x 52 weeks = 524,960

b. Numberof monthly paymentsfor STABLE 4ward, round 1 is 23 months.
i. Each round will use the same method but prorate based on fewer available

monthly payments.
c. $24,960 /23 (months)=5$1,085 for each monthly payment

i. We mustroundto whole dollars for monthly payments

d. Recipientwill receive $1,085 a month for 11 months and a total of $11,935 for STABLE
4ward.

7. CCLC Example 1: Child care learning center with a capacity of 12 and submits a current total
attendance of 9.

a. Pre-pandemicattendance is estimated by using the table.

i. With a capacity of 12 the center is in Capacity Group 1 and that means an

Attendance to Capacity Ration of 100% is applied.

ii. 12 x 100% = 12 children for pre-pandemicattendance

STABLE 4ward Application Guidance Version 4, October17,2022
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b. Base Funding will fund an 18% loss of 12.
i. 12 (pre-pandemicestimate)x 18% (statewide impact) = 2 child loss
ii. 2 (children)x$240 (rate) x 26 weeks (6months) =5$12,480 base funding
c. Impact funding will fund the loss of 3 children based on the 9 children submitted in the
application in addition to the base funding
i. 12 (pre-pandemicestimate)—9 (currentattendance) = 3 child loss (impact)
ii. 3 (children)x$240 (rate) x 26 weeks (6 months) = $18,720 impact funding
d. $12,480 (base funding)+ $18,720 (impactfunding) = $31,200
e. Numberof monthly payments for STABLE 4ward, round 1 is 23 months.
i. Each round will use the same method but prorate based on fewer available
monthly payments.
f. $31,200 / 23 (months) = $1,357 for each monthly payment
i. We mustroundto whole dollars for monthly payments
g. Recipientwill receive $1,357 a month for 11 months and a total of $14,927 for STABLE
4ward.

8. CCLC Example 2: Child care learning center with a capacity of 41 and submits a current total
attendance of 29.
a. Pre-pandemicattendance is estimated by using the table.
i. With a capacity of 41 the center is in Capacity Group 2 and that means an
Attendance to Capacity Ration of 90% is applied.
ii. 41 x90% =37 children for pre-pandemicattendance
b. Base Funding will fund an 18% loss of 37.
i. 37 (pre-pandemicestimate) x 18% (statewide impact) =7 child loss
ii. 7 (children)x$240 (rate)x 26 weeks (6 months) = $43,680 base funding
¢. Impact fundingwill fundthe loss of 8 children based on the 29 children submitted in the
application in addition to the base funding
i. 37 (pre-pandemicestimate)—29 (current attendance) = 8 child loss (impact)
ii. 8 (children)x $240 (rate)x 26 weeks (6 months) = $49,920 impact funding
d. 543,680 (base funding) +$49,920 (impactfunding) = $93,600
e. Numberof monthly paymentsfor STABLE 4ward, 1is 23 months.
i. Each round will use the same method but prorate based on fewer available
monthly payments.
f. $93,600 / 23 (months) = $4,070 for each monthly payment
i. We mustroundto whole dollars for monthly payments
g. Recipientwill receive $4,070 a month for 11 months and a total of $44,770 for STABLE
4ward.

9. CCLC Example 3: Child care learning center with a capacity of 65 and submits a current total
attendance of 47. This provider also selected they provide care before 6:00 a.m. and after 7:00

p.m. based on theirlicense.
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a. Pre-pandemicattendance is estimated by using the table.
i. With a capacity of 65 the center is in Capacity Group 3 and that means an
Attendance to Capacity Ration of 85% is applied.
ii. 65 x85% =55 children for pre-pandemicattendance
b. Base Funding will fund an 18% loss of 55.
i. 55 (pre-pandemicestimate)x 18% (statewide impact) = 10 child loss
ii. 10 (children) x $240 (rate) x 26 weeks (6 months) = $62,400 base funding
c. Impact fundingwill fundthe loss of 8 children based on the 47 children submittedin the
application in addition to the base funding
i. 55 (pre-pandemicestimate)—47 (currentattendance) = 8 child loss (impact)
ii. 8 (children)x$240 (rate) x 26 weeks (6 months) = $49,920 impact funding
$62,400 (base funding) + $49,920 (impact funding) = $112,320
This provider provides care during non-traditional care hours and will receive a 30%
enhancementto accountforthe cost of additional shifts related to providing that care.
i. $112,320 x 30% = $33,696
ii. $112,320 + $33,696 = $146,016
f. Numberof monthly payments for STABLE 4ward, round 1 is 23 months.
i. Each round will use the same method but prorate based on fewer available
monthly payments.
g. $146,016 / 23 (months) = $6,349 foreach monthly payment
i. We mustroundto whole dollars for monthly payments
h. Recipientwill receive $6,349 a month for 11 months and a total of $69,839 for STABLE
4ward.

10. CCLC Example 4: Child care learning center operating primarily as an after school program, with
a capacity of 41 and submits a current total attendance of 29.
a. Pre-pandemicattendance is estimated by using the table.
i. With a capacity of 41 the center is in Capacity Group 2 and that means an
Attendance to Capacity Ration of 90% is applied.
ii. 41 x90% =37 children for pre-pandemicattendance
b. Base Funding will fund an 18% loss of 37.
i. 37 (pre-pandemicestimate) x 18% (statewide impact) = 7 child loss
ii. 7 (children)x $55 (rate)x 26 weeks (6 months) = $10,010 base funding
c. Impact fundingwill fundthe loss of 8 children based on the 29 children submittedin the
application in addition to the base funding
i. 37 (pre-pandemicestimate)—29 (currentattendance) = 8 child loss (impact)
ii. 8 (children)x$55 (rate) x 26 weeks (6 months) =$11,440 impact funding
d. $10,010 (base funding) + $11,440 (impact funding) = $21,450
e. Numberof monthly paymentsfor STABLE 4ward, round 1 is 23 months.
i. Each round will use the same method but prorate based on fewer available
monthly payments.
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f. $21,450 /23 (months) = $933 for each monthly payment
i. We mustroundto whole dollars for monthly payments
g. Recipient will receive $933 a month for 11 months and a total of $10,263 for STABLE
4ward.

Section 4: Budgeting and Using STABLE 4ward Funds

1. ARPA made stabilization the broad goal of the funding, however the Act also clearly prioritizes
specific areas of provideroperationsand those are: wages and benefits of child care employees,
tuition relief to families, and adhering to CDC guidelines to ensure health and safety. To ensure
those priorities are carried forward with STABLE, recipients will be required to budget and spend
their fundingin the following categories below.

a. Workforce Support: This category is intended for planned spending related to hiring and
employing all child care staff. Allowable costs include but are not limited to salary and
wages, health insurance benefits, life insurance benefits, flexible benefits such as dental
or vision, the providers portion of federal and state taxes and withholdings, overtime
wages, overtime bonuses, retention bonuses, referral bonuses, sign-on bonuses,
vacation/holiday pay, and any other costs associated with hiring and employing staff. This
category is also intended for planned spending on costs associated with employing
substitute teachers, training, professional development, and mental health support for
staff.

b. Relief for Families: This category is intended for planned spending that would be as a
result of providing tuition relief and mental health support for families that are paying to
maintain their child care slot at a program. Rather than an actual expense, this would
likely be done by offering discounts or credits to families. Providers must document how
they distribute funds for this category and will have to be able to show proof supporting
this type of spendingin the event of a STABLE audit.

c. Facilities Cost: This category is intended for planned spending related to the costs
necessary to maintain the program’s facility. Allowable costs include but are not limited
to lease payments, mortgage payments, building insurance, utilities, and facility
maintenance. STABLE funds can be used for improvements to existing space but cannot
be used for major construction or major renovation. Construction means the erection of
a facility or space that does not currently exist. Major renovation means: (1) structural
changes to the foundation, roof, floor, exterior or load-bearing walls of a facility, or the
extension of afacility to increase its floor area; or (2) extensive alteration of a facility such
as to significantly change its function and purpose, even if such renovation does not
include any structural change.

d. Operational Supplies, Materials, and Food: This category is intended for planned
spending related to ensuring that all programs can provide quality nutrition and that
classrooms are safe, healthy, and nurturing educational spaces. Allowable costs include
food services thatare notreimbursed through another publicfunding stream such as the
USDA Child and Adult Care Food Program, USDA Summer Nutrition Program, or Georgia’s
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Pre-K. Allowable supplies and materials costs include but are not limited to typical
materials and supplies for classroom environments for all ages, furniture, books, art
supplies, blocks and accessories, curriculum, as well as instructional technology. This
category is also intended for planned spending related to the additional costs that may
be incurred due to adhering to CDC guidance related to group size and space to prevent
the spread of COVID 19. Allowable costs include but are not limited to cleaning services,
cleaning supplies, obtaining personal protective equipment, or the costs of measures to
limit contact between individuals.

2. When completing the application, applicants will not be allowed to budget more than 30% of their

eligible funding to the two categories of: Facilities Cost and Operational Supplies, Materials, and
Food. This will mean that 70% of the eligible funding must be budgeted to the remaining
categories of: Workforce Support and Tuition Relief for Families.

STABLE recipients must use their stabilization funds for cost incurred in a manner consistent with
theirapplication budget. That said, providers will have some flexibility relative to the budget they
submitted in their application. Ultimately, at least 70% of all STABLE funding must be used for
Workforce Support and Tuition Relief for Families. Regardless of the budgeted percentage for
these areas, providers will be able to spend funds as they see fit as long as they meet the 70%
minimum. This mean that if a providersubmits a budget of 35% for Workforce Supportand 35%
for Tuition Relief for Families, they can use the funds any way they chose in those two categories
as long as 70% of all fundingis used forthose two categories. This means that no more 30% of all
STABLE funding can be applied to cost for Facilities Costand Operational Supplies, Mate rials, and
Food.

Section 5: Using STABLE 4ward Funds to Improve Program and Classroom Quality

Whether or not a program is participating in Quality Rated, STABLE 4ward funds provide an
unprecedented opportunity for programs to focus onimproving program and classroom quality. Planning
strategically for the spending of items budgeted in item 3: Facilities Cost and item 4: Operational Supplies,
Materials, and Food, would be an appropriate way to address quality improvement.

What are some things from Item 3: Facilities Costs, that could help me improve the quality of my indoor

space?

Use of STABLE 4ward funds to purchase the following equipment/materials to improve the quality of your
indoor spaces could include:

Natural light that can be controlled (blinds/curtains)

Ventilation that can be controlled (ceiling fans, vent fans, windows, thermostats accessible to
classroom staff)

Improving building and classroom accessibility (ramps, lever type door handles, buzzer at door,
appropriate door width, thresholds in doorways)

Flooring/carpeting that allows for sound control and is easy to clean

Portable sink

Water heater
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e Child-sized sinks and toilets
e Refrigerator
e Oven/stove

What are some things from Item 3: Facilities Costs, that could help me improve the quality of my
outdoor space?
Whetherornotyou participate in Quality Rated you can referto the handout: ERS Playground Information
fordetails on safe, appropriate gross motor spaces. Use of STABLE 4ward funds to purchase the following
equipment/materials toimprove the quality of youroutdoorspaces could include:
e Improvementstooutdoorsurfacing
o Adequate resilientsurfacingand containment devices as necessary to cover required fall
zones or poured or installed foam or rubber surfaces, that meet the ASTM F1292
requirements
o Hard surfacing to allow for a variety of gross motor activities

e Structural bollards/barriers to prevent avehicle from accidentally entering the play space, placed
along any side of the playground which is within 30 feet of streets or parking lots

e Fencing/gate-safety that measure atleast48" high

e Playgroundshade

e Playgrounddrainage

e Storage for outdoor portable equipment

What are some furnishings from Item 4: Operational Supplies, Materials, and Food, that could help
me improve the quality of care in my program?
Use of STABLE 4ward funds to purchase the following furnishings to improve the quality of your indoor
spaces could include:

e Child-sized furnishings: chairs and tables (not bucket seat tables), sinks, toilets

e Itemsto supportchildren’sself-help skills: steps/stools for sinks and diapering tables

e Adult-sized comfortable chairs for teachers to use during care

e Adequate low, openshelving for materials (accessible to age and abilities of children)

e Spacious cubbies for storage of personalitems (1 cubby per child)

e Softfurnishingsthat are easyto clean

e Nap materials: cribs that meet CPSC guidelines, cots, mats

e Diaper changing tables with 6-inch sides to protect children’s safety

e Storage cabinetsfor cleaning supplies

What are some general classroom play and learning materials from Item 4: Operational Supplies,
Materials, and Food, that could help me improve the quality of care in my program?

Materials should be safe, engaging, and age/developmentally appropriate. They should offera variety of
skill levels and interests, including math, science, language and writing, block play, dramatic play, books,
and art. More information on the types of suggested materials that support quality improvement efforts
can be foundin the resources below.
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e Quality improvement materials forinfant, toddler, and preschool classrooms Materials Guide:
ITERS-3 and ECERS-3 (ga.gov)

e Quality improvement materials for family child care learning homes Microsoft PowerPoint -
FCCERS-3 Materials Guide (ga.gov)

e Quality improvement materials for School-age programs Materials Guide: SACERS U (ga.gov)

What are some gross motor materials from Item 4: Operational Supplies, Materials, and Food, that
could help me improve the quality of care in my program?
Gross motor materials should be age-appropriate, developmentally appropriate, and encourage children
to advance and master large muscle skills safely. Look for materials that stimulate a variety of skills. Please
referto ERS Playground Information for details on safe, appropriate materials and their use.

e Stationary equipment: climbing structures, basketballhoops, balance beams, etc.

e Portable equipment: climbing mats, balls, hula hoops, jump ropes, bikes/trikes, etc.

What are some gross motor materials from Item 4: Operational Supplies, Materials, and Food, that
could help me improve the quality of care in my program?
Gross motor materials should be age-appropriate, developmentally appropriate, and encourage children
to advance and master large muscle skills safely. Look for materials that stimulate a variety of skills. Please
referto ERS Playground Information for details on safe, appropriate materials and their use.

e Stationary equipment: climbing structures, basketballhoops, balance beams, etc.

e Portable equipment: climbing mats, balls, hula hoops, jump ropes, bikes/trikes, etc.

What are some health and safety items and/or services from Item 4: Operational Supplies, Materials,
and Food, that could help me improve the quality of care in my program?

e (Cleaning services/supplies

e Pestcontrol services

e Llandscaping services

e  First-aid kits

e Toothbrushes

e Hands-freetrashcans

e Hands-free papertoweland soap dispensers

e OQutletcovers, cord covers, safety latches for cabinets and drawers

e Smoke alarms and batteries, carbon dioxide monitors and batteries, fire extinguishers

What are some intentional teaching resources from Item 4: Operational Supplies, Materials, and Food,
that could help me improve the quality of care in my program?

e Curriculum: Quality Rated does not suggest specificcurriculafor program improvement; however,
programs are encouragedto choose a curriculum that is aligned with the GeorgiaEarly Learning
and Development Standards (GELDS). Information about curricula approved for Georgia Pre-K
classrooms may be found at http://www.decal.ga.gov/Prek/Curriculum.aspx

e GELDS resources: These resources are free; however, fulfilment and shipping costs do apply.

o http://gelds.decal.ga.gov/Resources.aspx
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