
Resources to Help Build a Positive Climate 

Making employees and teachers feel valued, respected, 
acknowledged and appreciated fosters loyalty to your 
center and has a ‘trickle down’ effect on the care your 
children receive. 

Enhancing Staff Morale

Are there particular philosophies, policies, decision-
making and communication systems that influence 
teachers to stay at their workplace longer, despite 
inadequate salaries and benefits? 

What Do Teachers Need Most From Their Directors?

Having a great administrator that first year can be a 
lifeline. 

6 Ways Awesome Administrators Help New Teachers 
Face the First Year With a SmileL

Having a supportive principal can make all the difference 
for a teacher. Here are ten suggestions for earning 
teacher trust and ultimately providing them with 
ongoing, collaborative teacher support. 

How Principals Can Provide Teacher Support

Can administrators help teachers feel safe enough to 
make mistakes and ask questions? Research says the 
answer is yes; in fact, improvement in teaching can be 
enormously facilitated by quality relationships between 
teachers and administrators. 

Three Ways Administrators Can Foster Teachers’ Growth



Every administrator should want a building full of happy 
teachers. It is critical that administrators recognize the 
value of keeping teacher morale high. 

Fun and Effective Strategies for Boosting Teacher Morale

While stress is inevitable, how you respond to it can spell 
the difference between a long, rewarding career, and one 
cut short by burn-out. 

9 Stress Management Strategies Every Teacher Needs to 
Know | Hey Teach!


