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Meeting 
Purpose

• Discuss the CAPS/QR Goal and the supports DECAL has 
implemented to help providers meet it. 

• Share changes to the processes for the remainder of 2021



Agenda
• Guiding “Thoughts” for QR2021

• Seven Key Updates

• Q&A



Guiding 
Principles for 

2021

Recognize that children and families 
need access to quality

Safely support providers in raising and 
maintaining quality during these 
unprecedented times

Maintain the Quality Rated momentum 
while not reducing the integrity of the 
system

Respect the unknowns by being as 
transparent and flexible as possible



Update #1
The deadline for the CAPS/QR 
goal is December 31, 2021.



ALL eligible CAPS providers must be star rated (either 1, 2, or 3 
stars) by December 31, 2021 to continue to receive CAPS funding.

CAPS/Quality Rated Goal

• Ensure supply of high-quality care to promote 
parent/family choice for all Georgia’s children and 
families

• Provide more high-quality programs serving our most 
vulnerable children

• Practice responsible stewardship for early education 
supports and resources

• Support Georgia’s efforts to encompass high-quality 
ECE in the state’s education pipeline



2021 Goal Context
• Recommendation from Early 

Education Subcommittee (now 
DECAL Advisory)

• Agency-wide goal
• CAPS
• Quality Rated
• Instructional Supports
• CCS
• Pre-K

• Feasible due to GA’s strong 
ECE foundation



82% of children 
receiving CAPS are 
at a Quality Rated 
provider.

CAPS/Quality Rated Goal



Update #2
Quality Rated has created and 
piloted Temporary Alternate 
Rating Options (TARO) to 
support providers in meeting the 
CAPS/QR goal. 



• In response to the pandemic and to allow providers choice in their 
pathway to receiving a rating safely, DECAL created a reliable method 
to rate programs without a live observation – the Temporary Alternate 
Rating Options (TARO).

• 83% of CAPS providers who need to be rated in 2021 have validated their 
ongoing pledge to quality and are already registered in a 2021 cohort.

• Being rated guarantees programs access to additional supports during these 
challenging times.

• 409 programs were rated in 2020; 65% were rated with TARO.

TARO Overview



• Introduces a 1-star, 1-year rating option 
(Option A)

• Includes portfolio only
• Initials and re-rates eligible

• Adds a 2-star, 1-year rating option (Option B)
• Includes a guided CQI Quality Rated Virtual 

Process (QRVP)
• Initials and re-rates eligible

• Adds a 3-star, 2-year rating option (Option C) 
• Includes QRVP and Live Observation –

Virtual Experience (LO-VE) virtual 
assessment visit

• Previously rated with observation only 
eligible

Quality Rated: TARO



Option B Evaluation (Fall 2020)
• Provider feedback was overwhelmingly positive.

• Technology presented the biggest challenge; solutions 
were found.

• QR and TA staff positive (with constructive feedback).

• ALL providers indicated that they are likely to recommend 
QRVP to another provider.

• 93% of providers rated the quality of support they 
received throughout the pilot as Good or Excellent.

36 programs 
successfully 

completed the 
QRVP pilot and 
received their 

star rating.

“With the support and continual feedback I never felt alone in 
the process. Tears of gratitude and excitement. This program 

was well thought out, the surveys were an awesome indication 
that our opinions and experiences matter to the Pilot team

and the positivity towards the providers has been amazing.”



Providers’ overall thoughts on the QRVP pilot

“At first I was hesitant but as I got into the topics it was very 
informative to me. It was refreshing. It made me rethink in 

areas where I had gotten a little slack.”

“Teachers became 
more interactive with 
their families. It really 

changed the way 
families looked at 

our staff.”

“We learned different 
strategies to use when 

transitioning. We mostly used 
the same one over and over 

now we have a variety of 
transitions.”

“The entire process was a learning experience. As a new 
director, it helped me to understand my role and what I 

should expect from my staff.”

“Transitions are a lot 
better now. My schedule 

flows better.”

“It improved our program and provided a 
way to better showcase our program.”



Providers’ thoughts on QRVP rubrics and ratings
“We received a rating which will help everyone 
during this difficult time and we will be better 
prepared for our on-site visit going forward.”

“I understand the Quality Rated ERS so much better and I think that going 
[through] the pilot would be great before the actual on-site rating. This was 
a very helpful training. I feel that it prepared us to work towards receiving a 
3-star rating.”

“I think [the optional assignments] were a great way to give my staff specific learning 
assignments that they could all discuss as a group.”

“From the schedules to transition
all the way to room arrangement 
everything connects!”

“It was a great learning experience and we were able to 
put the ‘skills’ gained into practice. All providers need 
knowledge on ways to promote the best learning 
environment and this approach helped us put it in practice
as well.”



Providers’ thoughts on support from QRVP staff

“Anyone invested in 
improving and 
having a program 
that is more than 
just meeting the 
state standards 
needs to be involved 
and push themselves 
and team to get 
involved. The QR
Team is well 
informed, helpful, 
and provides 
support.”

“Our QRIG team was a great help to us and our 
success in this QRVP program. Anytime I had 
questions they would answer and if they were not 
sure of the answer they would find out and reach 
back out.”

‘I loved the hands on learning me and my team 
experienced. It brought us closer with our children and 
families also.”

“We have great support from 
our TA to our QRIG they work 
so hard to keep us on track
very thankful to work with 
them!”

“I received an overwhelming amount of 
support from QRIG. They were very accessible
at all times.”



Update #3
DECAL is instituting new 
CAPS milestones related 
to the CAPS/QR goal.



New CAPS Milestones

August 1, 2021
CAPS providers who have not selected a 2021 
cohort will no longer be able to accept new 
CAPS families.

January 1, 2022
Families of children with CAPS scholarships 
enrolled in a non-rated provider will select a 
Quality Rated provider and will move to that new 
provider during their 2022 redetermination.



Transition timeline of families to Quality Rated providers

After August 1, 2021, new 
families may select only QR 
providers or those signed up 

for a cohort.

Deadline for providers to be 
rated is December 31, 2021.

If provider not star rated or 
in the process to complete 
their rating, families move 

to QR provider at next 
renewal after January 1, 

2022.



1,039 children who receive a CAPS 
scholarship are receiving care at 
programs not yet Quality Rated.

• 174 CAPS providers 
have not signed up 
for a 2021 cohort.

• 27 of these CAPS 
providers have 10 or 
more children with 
CAPS scholarships. 

• 18% of children who 
receive a CAPS 
scholarship remain in 
unrated care.



CAPS providers with no 2021 cohort selection

Central East Central West Northeast Northwest Southeast Southwest
# of 

Programs 12 35 36 29 19 43

# of 
Children 36 269 261 202 70 201



Update #4
To support providers in meeting 
the goal, all 2021 cohorts will be 
rated with Temporary Alternate 
Rating Options (TARO).



Why the Move to TARO for Cohorts 3 & 4?
Considerations Affecting Live Observation Timeline

• Current COVID restrictions may impact a provider’s score 
on the ERS. 

• Programs need time to recover after COVID restrictions 
lifted.

• On-site TA is crucial to successful observation outcomes. 
• Re-training QR staff upholds the legitimacy of live 

observations.
• Uncertainty remains, setting a date to return to live 

observations is too unpredictable this year, could result in 
failure to meet the goal.



Meeting the 2021 Deadline – Benefits of TARO

Provides a safe pathway 
to meet the CAPS/QR 

2021 deadline on 
program’s own terms with 

increased supports.

Creates certainty and 
consistency to the system; 
allows providers, QR staff, 
and TAs to know what to 
expect and how to best 

plan for the year.

Equitable for all programs; 
everyone that is rated this 
year will do so with TARO.

Allows us to add additional 
slots this year to 

accommodate CAPS 
providers not yet in a 2021 

cohort.

Allows us to support 
providers where they are; 

they choose the best option 
(A, B, or C) for them based 

on their program needs. 

Programs can show how 
they are providing quality 
practices daily despite the 

pandemic.

Pilot results show that TARO 
allows programs to be 

successful, even during 
these trying times; those 
choosing QRVP feel that 
they benefited from the 

process. 



TARO provides a 
mechanism for providers 
to raise and maintain 
high quality safely.

Update #5



Provider submits portfolio to 
earn structural quality points

Portfolio scores a minimum of 
15 points

1-star rating awarded for 1 year

Option A: 
Portfolio 

Only

Eligible Programs
Initial ratings Reratings previously rated with an observation or with a TARO option 

TARO 
at a Glance



TARO 
at a Glance

Provider submits 
portfolio and completes 

the Quality Rated 
Virtual Process (QRVP) 

QRVP is 12 weeks of 
collaborative and 

guided continuous 
quality improvement 
activities that earn 

process quality points

Can achieve a 1- or 2-
star rating through a 

combination of 
points from the portfolio 

and QRVP 

Option B: Portfolio + 
QRVP

Eligible Programs
Initial ratings Reratings previously rated with an observation or TARO option 



TARO 
at a Glance

Provider submits portfolio to earn structural quality points

Provider completes the Quality Rated Virtual Process (QRVP) to earn 
QRVP process quality points 

Participation in the Live Observation – Virtual Experience (LO-VE) 
virtual visit, culmination of QRVP practices in action to earn LO-VE 
process quality points

Programs can achieve a 1, 2, or 3-star rating through a combination 
of points from the portfolio, QRVP, and LO-VE – valid for 2 years

Option C: Portfolio + 
QRVP + LO-VE

Eligible Programs
Reratings previously rated with an observation only



Topic 4
Intentional 
Teaching 

Topic 1
Schedules 

& 
Transitions

Topic 2
Nurturing 

Relationships

Topic 3
Impactful 

Interactions 

B+C
Complete 

assignments
from all 4 

topics Topic 5
Literacy in the 
Environment

C Only
Plus 1 more 

topic

Live
Observation –

Virtual 
Experience 

QRVP – Complete 4 Topic Assignments
Collaboration with a CCR&R TA and a 
Quality Rated Improvement Guide 
(QRIG)

LO-VE – Complete 5 Topic Assignments
Live observation during a virtual visit to 
score daily practice in an infant, toddler, 
and preschool classroom or in a family 
child care home

Options B & C
How It Works 



Flow of Topic Assignments
Prerequisite 
Assignment

• Topic Required Webinar Viewing and Readings
• CQI Guided Discussion with TA

Required 
Assignment

• Task 1. CQI Guided Discussion Summary Report – form fillable
• Task 2. Topic Webinar Quiz
• Task 3. Demonstrated Quality Practices – video clip or photographic evidence
• Task 4. What We Do Activity – in-depth quality improvement evidence of practice 

Optional 
Assignment

• Credit bearing training found on OLLI through GaPDS
• Can be completed by any on-site teaching or admin staff 

TA Process – Builds Required Knowledge

Points Awarded – Task Completion

Additional Points Awarded – Training Certification



TA 
Coaching Experts

• Coach provider through the topic assignment content
• Plan progression to maximize success by scheduling the prerequisite 

learning prior to providers beginning required assignments
• Encourage use of working folders – review evidence, provide guidance 

based on topic instructions and rubrics, seek clarification if needed, 
approve movement to evidence folder for scoring

• Liaise with QRIG as needed when questions about content arise

• Technical guide to lead providers and TAs through the steps of the 
QRVP

• Host orientation, provide support to TA and providers, solve technology 
problems experienced by provider

• Provide encouragement, manage the flow by releasing ShareFile folders
• Meet with providers & TAs when process or content clarification is 

needed, rapid response to questions from TA & providers
• Score assignments, upload strengths-based feedback forms, conduct 

personal feedback consultation sessions when applicable

QRVP Supports

QRIG
Process Experts

CCR&R

DECAL

Self-Paced Process



Participate in  
orientation

Self-pace work on 
topic assignments, 

support from TA 
and QRIG

Working folders 
available for 
collaboration

Begin work on 
next topic 

assignment 

Upload topic 
evidence in a shared 

file application

Optional 
assignments 

completed at will  

Move through topics as 
quickly or slowly as 

needed 

All assignments must be 
submitted by cohort end 

date

Scoring 
finalized 

Option B Process





Keep it simple. 







Update #6
DECAL has a robust process to 
help providers secure the TARO 
option of their choice in a 2021 
cohort.



Update: 2021 Cohorts 3 & 4 

COHORT 3 
TRADITIONAL

COHORT 4 
TRADITIONAL

July–
September

October–
December

Portfolio due –
May

Portfolio due –
August

CAPS 283 224

Non-CAPS 81 122

Total 364 346

CURRENT

COHORT 3 TARO
(n=364)

COHORT 4 TARO 
(n=346)

July–September
(Option C – October)

October–December
(Option C – January 2022)

Portfolio due – June Portfolio due – September

Option 
A

Option 
B

Option 
C

Option 
A

Option 
B

Option 
C

CAPS

Non-
CAPS

Total

UPDATED



How Switching to TARO Cohorts 
Will Work for Providers

• Providers will remain in their current pre-selected 2021 cohort.

• Default option will be set by the new system to Option A.

• New screen will be added to your QR account allowing 
programs to select a TARO option of their choice – Mid-May.

• Programs will be given a deadline to select a new option if they 
would like to attempt more than a 1-star rating. 

• Option A – Portfolio (1-star option all providers can select)
• Option B – QRVP (2-star option all providers can select)
• Option C – LO-VE (3-star option only re-rates who were 

previously rated with an observation can select)

• Portfolio submission dates will be extended to the month prior 
to the start of the cohort. 

• Cohort 3 – June instead of May
• Cohort 4 – September instead of August



Update #7
DECAL is adding new 
provider supports for 2021.



Rating Incentives and TARO Awards

• Extending 2020 Rating Incentive into 
2021

• Expanding eligible pool of providers who 
will be eligible for Rating Incentive 
bonuses.

• Increasing amounts for Directors and 
Teachers for programs participating in 
Options B and C 

• More information coming with specific 
amounts and eligibility criteria. 



• We are exploring 
possibilities to offer 
technology grants for 
providers who select 
Options B and C.

• We are also working with 
our IT on new technology 
for the virtual live 
observation. 





1. The deadline for the CAPS/QR goal is December 31, 2021. 
2. Quality Rated has created and piloted Temporary Alternate Rating Options 

(TARO) to support providers in meeting the CAPS/QR goal. 
3. DECAL is instituting new CAPS milestones related to the CAPS/QR goal.
4. To support providers in meeting the goal, all 2021 cohorts will be rated with 

Temporary Alternate Rating Options (TARO).
5. TARO provides a mechanism for providers to raise and maintain high quality 

safely.
6. DECAL has a robust process to help providers secure the TARO option of 

their choice in a 2021 cohort.
7. DECAL is adding new provider supports for 2021.

Reviewing the Updates



What Questions Do 
You Have for Us?

Photo taken before COVID rules imposed.



QR Help Desk: 1-855-800-7747
QualityRated@decal.ga.gov

Thanks!

mailto:QualityRated@decal.ga.gov
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