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Determining
Our

Mindset




A Acknowledge feelings.

e A Be flexible.
Guliding
Principles

A Seek expert advice.

A Assume good
Intentions. (57




A Support teachers

Guiding RN

SIS  children.
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Communication




Communication

August
A Update Emails
An August, a PHK Updates email will be sent each Monday.
AWill include any new information, important dates, and relevant
resources.

A BiWeekly Webinars
A Scheduled for Friday @ 12:00.
AWill be recorded and posted.
A Next webinar is scheduled for Friday, August.21

A FAQs updated as needed.
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e Project Directors

Search for Pre-K
Starting a Pre-K Program

Summer Transition Program

PROJECT DIRECTORS

Project directors are responsible for appropriately implementating Georgia's Pre-K Program. Many
resources are available on this website to assist directors in effectively managing their program and in
making quality improvements to the Pre-K classroom.

The following is a list of items and/or documents to support you in implementing Georgia’s Pre-K Program.

Director Resource List:

roviders Operating Guidelines
— 2020 Pre-K Providers’ Operating Guidelines Addendum April 21, 2020

2020 — 2021 School Year Georgia’s Pre-K Program Guidance Toolkit

2020 — 2021 School Year Georgia’s Pre-K Program Guidance Webinar

020 — 2021 School Year Georgia’s Pre-K Program Guidance Webinar Slides

<+ 2020 - 2021 Georgia’s Pre-K Updates and FAQ

Pre-K Instructional Model Approval Form
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Models




Models must be
approved.

/

Instructiond Models
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If you have not
submitted,

please discuss

with your PreK

Specialist.

o /
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Communicate any
changes to your
Pre-K Specialist.
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Instructional Models
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Hybrid Model: Children need both activities/
Distance Learning materials and interaction. Teachers
need to connect with children and

families.
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Teacher Rosters and Learning

A Teacher Information Screens open
on Monday, August'8

[+ About Pre-K

Book List

A Please review and update Lead ar gmnssason

System (CLASS)

Assistant Teacher iInformation AU ceugsauiy e

H

TOMORROW. .

Curriculum
Enrolling in Pre-K

Families

A Information will be used for the
August payment calculation.

Georgia Early Learning and
Development Standards

A Refer toIS)s for Updating Roster 1 = casssn
Teacher Data

Professional Learning

A Need help? Email S
panda.teachers@decal.ga.gov

Curriculum

Director Grant Requirement
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PANDA RESOURCES

PANDA (Pre-K Application and Database Access) is the online provider service system for Georgia's Pre-K
Program. Through PANDA, providers can submit applications, complete rosters and waiting lists, check on
payments, submit their reconciliation, and update site and contact information. The documents below are
designed to assist providers with performing these functions in PANDA. For questions about PANDA,
please contact Georgia's Pre-K Program at panda.support@decal.ga.gov.

Documents List

PANDA Frequently Asked Questions (FAQ)
PANDA Payment Advice Instructions

PANDA Provider Calendar Instructions

PANDA Student Data Training Document
PANDA Teacher Data Entry Training Document
Race & Ethnicity Instructions

PANDA Student Roster Template 2021

Teacher Roster Tips- Tips for Updating Roster 1 Teacher Data -

Roster Tips- Entering and Correcting Student information

PANDA QRSG Data Training Document
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Pre-K Rosters

2020 - 2021

Dates for Roster 1 and 2 have been revised due to later school start date

NEW Roster

Roster OfIE)P [I;eaotatlezrnggef O %rt]aDEarE?r ;or OLD Cont Day Coll\lnl%\/[\)/ay
1 August 3, 2020 August 25, 2020 (September 4, 2020|September 18, 2020|September 25, 2020
2 October 5, 2020 | October 19, 2020 | November 6, 2020 | November 13, 2020 |November 20, 2020
3 December 11, 2020 No Change January 15, 2021 No Change No Change
4 February 12, 2021 No Change March 12, 2021 No Change No Change

* Operating Guidelines and COVID Addendum have been updated and posted.




Student Rosters

A Rosters will open for entry on Augusttt

A Count date is September 18

o Only enter enrolled students on you
roster.

o Make sure that you have confirmed
SIOK OKAt RQa I ad
classroom.

A Student Rosters must be submitted
by September 2&for all classrooms.

A Refer toRoster TipsEntering and
Correcting Student Information

A Need help? Email
panda.rosters@decal.ga.gov
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PANDA RESOURCES

PANDA (Pre-K Application and Database Access) is the online provider service system for Georgia's Pre-K
Program. Through PANDA, providers can submit applications, complete rosters and waiting lists, check on
payments, submit their reconciliation, and update site and contact information. The documents below are
designed to assist providers with performing these functions in PANDA. For questions about PANDA,
please contact Georgia's Pre-K Program at panda.support@decal.ga.gov.

Documents List

PANDA Frequently Asked Questions (FAQ)

PANDA Payment Advice Instructions

PANDA Provider Calendar Instructions

PANDA Student Data Training Document

PANDA Teacher Data Entry Training Document

Race & Ethnicity Instructions

PANDA Student Roster Template 2021

Teacher Roster Tips- Tips for Updating Roster 1 Teacher Data

Roster Tips- Entering and Correcting Student information

(T

PANDA QRSG Data Training Document
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Rosters

2020 - 2021
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Pre-K FROJECTDIRECTORS Documents Prezentation Handouts Archived Presentations
# About Pre-K Project direclors are responsible for appropriately implementating Georg | IR
Book List resources are available on this website to assist directors in effectively m Mew and Improved PANDA Webinar
Classroom Assessment Scoring |~ making quality improvements to the Pre-K classroom. i . . L )
System (CLASS) 2019-2020 Financial BasicsTraining {Slides)
. E;ﬁﬂ:nr?nfe?rtua”w Learming The following is a list of items and/or documents to support you in implen 2019-2020 Welcome to Georgia's Pre-K Webinar - (mp4)
Curriculum Project Director Resource List. 2019-2020 Pre-K Basics (Slides)
Erri ot Pre-K Providers Operating Guidelines 2019-2020 Supporting a Quality Pre-K Program (Slides)
Families
Nl - 1 b e HH 1 VAT H
FAQ 2019 — 2020 Pre-K Providers' Operating Guidelines Addendum Apri 2018-2019 Year End Reconciliation Webinar
GA's Pre-K At Home 2017-2018 Returning Director Informational Session
Georgia Early Learning and 2020 — 2021 School Year Georgia's Pre-K Program Guidance Toolki B —
Development Standards ) -
Operating Guidelines 2020 — 2021 School Year Georgia’s Pre-K Program Guidance Webir GaPSC Certification Overview for Georgia's Pre-K Program - Slides
s Pre-K Supports GaPSC Certification Overview for Georgia's Pre-K Program
Professional Leaming 2020 — 2021 School Year Georgia’s Pre-K Program Guidance Webir
WEBIMAR SERIES: The Pyramid Model for Supporting Social Emotional Development in Young
P + 2020 - 2021 Georgia’s Pre-K Updates and FAQ Children
Using the WSO Class Profile Report to Plan Webinar (mp4)
Documents ERNEMHE S nC R0 Presentation Handouts ~ Archived Presentations WSO Marrative Summary Report: Tips and Tricks Webinar {(mp4)
PAMDA Roster System Webinar {(mp4)
PAMDA Roster System: Teacher Data Entry Webinar (mp
PAMMA Rocter Swvsteam - Student Mata Fntee Wehinar (onad




Payments
2020 - 2021

A The August, September a@ttoberpayments will be based on the Grant
Agreement.
o The August payment will be processedManday, August 10.

A The November payment will be based on Roster 1 data.
o Roster 1 data will be reviewed to determine proration of operating cosl
o Itis very important that Roster data is entered correctly and on time.



A PreK Funds can be utilized

to purchase technology.
o Tools
o Internet
o Software

Technology

A Prior approval is not needed.

Purchases
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Supporting
Teachers




Teacher Resources
2020 - 2021



