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Å Communication
Å Instructional Models
Å Rosters
Å Payments
Å Technology Purchases
Å Supporting Teachers

o Resources 
o Training

Å Important Dates
Å Questions



Determining 
Our 

Mindset



Guiding

Principles

ÅAcknowledge feelings.

ÅBe flexible.

ÅSeek expert advice.

ÅAssume good 
intentions.



Guiding

Principles

ÅSupport teachers.

ÅFocus on the 
needs of 
children.



Communication



Communication 

August
ÅUpdate Emails
ÅIn August, a Pre-K Updates email will be sent each Monday.
ÅWill include any new information, important dates, and relevant 

resources.

ÅBi-Weekly Webinars
ÅScheduled for Friday @ 12:00.
ÅWill be recorded and posted.
ÅNext webinar is scheduled for Friday, August 21st.

ÅFAQs updated as needed.



Communication

Click 

+



Instructional 

Models



Instructional Models

Models must be 
approved.

If you have not 
submitted, 

please discuss 
with your Pre-K 

Specialist.

Communicate any 
changes to your 
Pre-K Specialist.



Instructional Models

Hybrid Model:
Distance Learning

Children need both activities/ 
materials and interaction. Teachers 
need to connect with children and 

families.



Pre-K

Rosters 

& 
Payments



Teacher Rosters

ÅTeacher Information Screens opened 
on Monday, August 3rd.

ÅPlease review and update Lead and 
Assistant Teacher information due 
TOMORROW.

ÅInformation will be used for the 
August payment calculation.

ÅRefer to Tips for Updating Roster 1 
Teacher Data.

ÅNeed help?  Email 
panda.teachers@decal.ga.gov

mailto:panda.teachers@decal.ga.gov


Pre-K Rosters
2020  - 2021

Roster OLD Roster Open
for Data Entry

NEW Roster
Open Date for 

Data Entry
OLD Count Day NEW

Count Day
NEW Due Date

to DECAL

Dates for Roster 1 and 2 have been revised due to later school start dates.

* Operating Guidelines and COVID-19 Addendum have been updated and posted.



Student Rosters

ÅRosters will open for entry on August 25th.

ÅCount date is September 18th.
o Only enter enrolled students on your 

roster.
o Make sure that you have confirmed 
ŜŀŎƘ ŎƘƛƭŘΩǎ ŀǘǘŜƴŘŀƴŎŜ ƛƴ ǘƘŜ 
classroom.

ÅStudent Rosters must be submitted 

by September  25th for all classrooms.

ÅRefer to Roster Tips- Entering and 
Correcting Student Information.

ÅNeed help?  Email 
panda.rosters@decal.ga.gov

mailto:panda.rosters@decal.ga.gov


Rosters 
2020  - 2021



Payments
2020  - 2021

ÅThe August, September and Octoberpayments will be based on the Grant 
Agreement.

o The August payment will be processed on Monday, August 10th.

ÅThe November payment will be based on Roster 1 data.
o Roster 1 data will be reviewed to determine proration of operating costs.
o It is very important that Roster data is entered correctly and on time.



Technology 
Purchases

Å Pre-K Funds can be utilized 
to purchase technology.
o Tools 

o Internet

o Software

Å Prior approval is not needed.



Supporting 
Teachers



Teacher Resources
2020  - 2021


