
DECAL KOALA
PLAN OF IMPROVEMENT 

MANAGEMENT 

November 19, 2019



DECAL KOALA UPDATE

Beginning December 1, 2019, 

licensed programs may submit Formal Plan of

Improvements (POIs) in DECAL KOALA. 



Plan of Improvement (POI) 

Written plan prepared by the authorized agent of 
the program submitted to and approved by the 
Department which states the procedure(s), 
method(s) and time frame(s) that will be used to 
correct the area(s) of non-compliance with the 
rules.  



POI 

A Formal Plan of Improvement Notice

(POI Notice) is given when there are serious,

extensive or continued noncompliance with

rules and regulations at the visit.



POI CORRECTION DEADLINES

Risk level and ability to correct
•Same day
•5 days
•10 days
•30 days



DECAL KOALA•



Click on Manage POI Notices 



Manage POI Notices



Visit Record



Select Upload Document (Green Button)



How to upload documents

• Click on the green Upload button
• Click on the down arrow to see the list of document types
• Select a document type
• Click on Choose File
• Select a document or photo from your computer
• Click Open
• Then click the green Upload button.

The same process can be followed to upload multiple 
documents.



Select Upload Document Type 



Submission of POI

Once the document(s) have been uploaded, hit the 
save button (blue button) for the documents to be 
saved.

After the document(s) have been uploaded and 
saved, select the blue submit button and the 
submitted date will be populated. 



Submission Button (Blue Button) 



Review of Submitted POI

•Consultant reviews the POI Correction response  

• The consultant will choose POI status -

•Accepted

•Accepted with Conditions 

•Not accepted

• Response date populates in DECAL Koala. 



Sample Email

• <DecalKoalaTest@decal.ga.gov> 
Sent: Tuesday, November 5, 2019 10:43 AM
To: Marcy Maioli <Marcy.Maioli@decal.ga.gov>
Subject: Plan of Improvement Submitted for FR-35000–Bouchamoun, Norma
•
• Your written plan of improvement for rule violations cited at a Monitoring 
Visit on 9/26/2019 for FR-35000 – Bouchamoun, Norma located at 1910 
Bonaventure Way, Marietta,GA,30068 has been received. The plan of 
improvement will be reviewed and you will be notified by email when the 
review has been completed. 

A follow - up visit will be conducted to determine whether successful 
corrective action has been taken. Bright from the Start may initiate further 
action due to these rule violations and any future rule violations. 
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POI STATUS & RESPONSE DATE 



POI STATUS



Questions
Contact:
Your Consultant
decalkoala@decal.ga.gov
404-657-5562
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