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Commissioner's Corner
by Commissioner Amy M. Jacobs

Dear Fellow DECAL Staff,

With less commuting, fewer physical meetings, fewer phone calls, not going to
the office where I see so many of you day in and day out, I've had more time to
think about DECAL - not the organization, but about us, the people, the team
who actually constitute DECAL and make it the incredible organization that
effectively serves Georgia's children, families, and early care and education
industry.

I miss you. I miss the connections, the relationships that make us who we are
and make DECAL the department it is. This virus-induced distancing is making me appreciate each of you in
ways I never imagined, and I look forward to the day when we all can safely return to our offices, to our
work, and to the daily personal, face-to-face interactions that energize and encourage us.

Thank you for your resilience and commitment to the children and providers you serve...and to
DECAL...during these days.

Thank you for faithfully walking the tightrope as you balance your DECAL job AND the other work
you've had to do at home...teaching your children, entertaining your families, keeping them and yourself safe.

I thank your family members for their patience and support as your kitchen, living room, den, etc. has become
your office and their class room, gym, home theater, etc.

Thank you for not just performing your duties...but as far as I can tell and from what I've heard from your
leaders...for doing your jobs SUCCESSFULLY and COMPETENTLY...as much as possible during
conditions that are less than optimal.

Thank you for inspiring me to keep going against difficult odds.

I believe that families, organizations, and state agencies can emerge from challenging times closer, stronger,
and more confident than ever. I hope that will be the case with your family, with DECAL, with Georgia, and

with our country. I believe it will.

With immeasurable appreciation and gratitude,

W

New Hire Orientation Goes Online During COVID-19
By Brianna Green

Now more than ever we are relying on technology to help us adapt during these unprecedented times. We
never realized how much we rely on our daily social practices to get things done. In the mix of all of these
changes DECAL staff has created a Virtual New Hire Orientation to help on board new employees. We got
the scoop on this new program from HR Director Robin Stevens and HR Operations Supervisor Sabrina
Henry, to give us some insight on how this all works.



http://s.rs6.net/t?e=F6iRQiZGoOQ&c=1&r=1
http://s.rs6.net/t?e=F6iRQiZGoOQ&c=3&r=1
http://s.rs6.net/t?e=F6iRQiZGoOQ&c=4&r=1
http://s.rs6.net/t?e=F6iRQiZGoOQ&c=5&r=1
https://myemail.constantcontact.com/Federal-Funds-Available-for-COVID-Impact---DECAL-proves-flexible-in-pandemic---State-Employee-Recognition-Week-2020.html?soid=1106836318795&aid=F6iRQiZGoOQ#fblike

By the Numbers

Things are pretty much business as usual here at DECAL - Robin and her team are still in the process of
recruiting potential employees and finding creative ways to conduct one-on-one interviews.

"Our hiring managers have worked diligently to conduct interviews via phone, Skype, Facetime and Zoom to
ensure that the recruitment process has continued in spite of the office closure and with respect to the
prevalent statewide Shelter at Home order," Robin explained.

The team is taking advantage of all avenues of communication operating with scanned documents, phone
calls, and emailing contacts. Another important piece of the hiring process is the background checks, which
involved some help from our legal team.

Follow DECAL on Social Media "Our Legal team, specifically the Criminal Records Check unit, has continued to process background checks
that are coordinated between HR staff and the selected candidates," Robin said. "Of course, with fewer
fingerprinting sites available, sourcing those businesses that are open and convenient to our candidates
throughout the state has been challenging, but in some instances, mobile units have been identified which
proved to be a successful alternative to the traditional UPS storefront."

Of course, we cannot forget to mention our amazing IT team that has been here to help us all during this
transitional time. Not only have they been here to help all employees in working remotely, but also working
with HR on virtual orientation. "Our IT staff also worked with HR to ensure that the residential connectivity of
each hire was tested and that our delivery of the Skype meeting was both rehearsed in advance and
Onthe next ... satisfactorily executed once we went live," said Sabrina Henry, HR Operations Supervisor, who hosted the
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Download
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According to Robin, the virtual orientation lasted two days just as the regular in-office format does and the IT
This Week's Guests portion of the orientation was handled in the beginning to mitigate any issues with laptops or mobile devices.
The program was launched on April 16, 2020, with seven new hires participating. Sabrina handled the
traditional HR portions of the program, as well as those portions typically presented by our Communications,
Legal, and Finance representatives, who provided PowerPoint slides in advance.

We are all anxious to get back to the office and return to normal, but we are so grateful for all our DECAL
staff for being able to adapt and do the best with what we have. Robin added, "We anticipate returning to the

Faith Duncan Allison Morrison Diavan Do Jill Vandenbos in-person delivery of the New Hire Orientation program, as we miss the connectivity and personal interaction
i P pechit ek speoils FreRpedolst that is traditionally experienced with our incoming employees. Though the virtual process was challenging to

plan, innovative to conduct, rewarding to have successfully executed, and apparently well-received by our
new hires, it's certainly not optimum given the absence of that human interaction and will, hopefully, be utilized
on an exceptional basis."

This Week's Topic: Georgia's Pre-K at Home

Keeping Kids Fed in Georgia during COVID-19
Federal Funds Available for Licensed By Cindy Kicklighter

Georgia Child Care Providers
) ‘When schools closed around Georgia in response to COVID- 19, thousands of children who rely on ﬁee or
reduced price meals at school were at risk of going hungry. Fortunately, 36 of
DECAL's Summer Food Service Program (SFSP) sponsoring organizations
stepped in to provide free meals at more than 300 locations across the state. Their
commitment ensures that kids 18 and under are getting the nutrition they need
during the pandemic.

Sponsoring organizations were also granted flexibilities by the USDA to serve
meals in creative ways making it easier for children and individuals with disabilities
to get food during the national emergency.

In April, Burke County Schools served 15,000 meals per day, including breakfast,
lunch and dinner, to children living in one of the largest rural counties in Georgia. They operated 34 different
bus routes, covering 836 square miles and a grab-and-go meal site at one of the local schools.

Violas Gift Incorporated served more than 1,400 fiee meals each day including breakfast and lunch at six
different emergency feeding meal sites in Fulton, Cobb, and Fayette Counties. Meals were also delivered in
Valdosta by Valdosta City School bus drivers and volunteers through a partnership with Second Harvest of
South Georgia. At one stop, the kids cheered as the bus arrived and notes of appreciation from the children
were presented to the volunteers who distributed the food.

Families can find a current list of emergency feeding meal sites listed by county on the COVID-19 resource
page located on decal.ga.gov, and the "Meals for Kids" interactive map which directs people to local sites
where kids can get free meals is available in both English and Spanish at www.fhs.usda.gov/meals4kids.



http://www.facebook.com/brightfromthestart
https://twitter.com/#%21/GADeptEarlyCare
http://instagram.com/brightfromthestart/
http://www.pinterest.com/brightfromstart/
http://decal.ga.gov/
http://decaldownload.buzzsprout.com
http://decaldownload.buzzsprout.com/
http://www.fns.usda.gov/meals4kids
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Georgia Foundation for Early Care + Learning Update
By Carrie Ashbee
‘While the days and months ahead may feel uncertain due to the public health crisis, the Georgia Foundation
for Early Care + Learning has been inspired and heartened by the philanthropic - A4
funding it has received to support struggling child care providers and families in the ’ y -
essential workforce.

Recently, the Foundation received a $250k grant from the United Way of Greater
Atlanta in partnership with the Community Foundation of Greater Atlanta. On April
27, the Foundation launched the COVID-19 Relief and Recovery Fund Program
and sent a grant application to every licensed child care provider in the 23-county
Metro Atlanta area. It also intends to support families seeking CAPS scholarships
through the new Essential Services Workforce Priority Group. The Foundation Carrie Ashbee
anticipates making investments to grantees mid-May and is aggressively seeking

additional philanthropic funding to support providers statewide.

In addition to the COVID-19 grant funding, the Foundation was recently awarded $225k by the Joseph B.
Whitehead Foundation to support Quality Rated (QR). This funding will provide additional technical
assistance to prepare providers as they aim to become QR. In order to assist hesitant providers and those
needing additional supports to commit to the QR process, the funding will create a Critical Response Team
that will work with the Case Management Team to identify the barriers for programs to become rated and
provide the necessary critical response to ensure providers are able to earn a star rating. The Critical
Response Team would work across CCR&R regions to align resources across all DECAL divisions. More
information on the Critical Response Team will be forthcoming in the coming months.

DECAL produced a special edition of DECAL Download on April 16 to respond to
questions about the public health emergency.




Zoom and Skype meetings have become part of our new normal at DECAL.
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The Faces of DECAL
DECAL faces featured in the banner of this issue are (L-R) April Rogers, Aleah Slocum, Chris Linn, Donna
Johnson, Kori Woodward-Dickens, Randy Hudgins, and Sonja Adams.
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http://decal.ga.gov/BftS/missionstatement.aspx

