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DECAL
By the Numbers

Commissioner's Corner
by Commissioner Amy M. Jacobs

Dear DECAL Co-workers,

P . Dciivering stellar customer service
In this issue | want to talk about DECAL's
second value: Exhibiting organizational C R
excellence...words that can mean as many o reating positive relat e
things as the people who read them. What Aiways valuinESuu b
exactly does organizational excellence mean [ =StART
and how does an organization like DECAL
achieve it?

Exhibiﬁng organizational excellence

To help myself answer those questions, | "googled™ organizational excellence and found a huge body
of work. But one article immediately grabbed my attention; its title: Organizational Excellence Is
About Being Perfect Together.

This article gave me new insight into organizational excellence. In several ways it liberated me as a
leader and as a person. I'm not a perfect individual. I'm not a perfect leader. And this article
explained how trying to be a perfect individual...or expecting our staff or co-workers to be perfect
individually...can actually hinder organizational excellence. It's smarter...and easier...to strive for
perfection together.

| don't want to say too much. Instead, | ask you to go to the link below and read the short article for
yourself:

http://www.huffingtonpost.com/great-work-cultures/organizational-excellence b _5673755.html

After you read it, I'd love to hear what you think of this article, so please e-mail me your thoughts. As



http://s.rs6.net/t?e=63uN6bwKmLM&c=1&r=1
http://s.rs6.net/t?e=63uN6bwKmLM&c=3&r=1
http://s.rs6.net/t?e=63uN6bwKmLM&c=4&r=1
http://s.rs6.net/t?e=63uN6bwKmLM&c=5&r=1
http://myemail.constantcontact.com/New-Org-Structure-in-System-Reform---CAPS-Update---Kudos-and-Atta-Boys-for-SERW2017.html?soid=1106836318795&aid=63uN6bwKmLM#fblike
http://www.huffingtonpost.com/great-work-cultures/organizational-excellence_b_5673755.html
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your commissioner, | want to create a climate where we employ our collective strengths, more than
focus on individual weaknesses, to create corporate excellence that's recognized around the state.

Thank you for your commitment to excellence as we serve children, families, the public, and each
other.

DECAL Employees Share Appreciation for Their Colleagues

State Employee Recognition Week will be held May 7-13, 2017. In State Empl
observance of this week, DECAL employees were asked to offer kudos
to their co-workers.

To: Arielle Deadwyler, CAPS Customer Service Specialist
From: Rita B. Lang, CAPS
Scholarship Administration Director Thank you for always being a

person | can count on in a pinch. May .7-1'3 207
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To: John Gardner, Criminal Records Administrative Assistant

From: Julie Harnage, Training and Organizational Development Specialist

Thanks, John, for always checking on me. Since my first week here at DECAL, you have always
made me feel welcome and a part of the team here! | appreciate your great attitude, candor and
great ideas. DECAL is a better place because of you.

To: Sherrie Mullis, Nutrition Compliance Examiner SW

From: Aleisha B. Golden, Nutrition Compliance Examiner SW

I would like to acknowledge Sherrie Mullis for her heart, kindness, openness and
desire to do a great job. Since the first day of meeting, she has always been helpful,
open minded and most of all caring. She puts others needs before her own. I am
thankful to have her as a co-worker and on my team. | want everyone to know that
her love and compassion is contagious! Thank you.

Sherrie Mullis

To: Elisabetta Kasfir, Assistant Commissioner for Federal Programs

From: Rita B. Lang, CAPS Scholarship Administration Director

Thank you for everything...for your vast knowledge, endless patience and your tenacity. | learn
something daily from you.

=% To: Dorothy "DOT" Mitchell, CCS Administrative Assistant

' From: Barbara D. Sanders, Business Analyst - IT
o® Thank you for your support! Every time | call for help, you always step up and lend
a helping hand! Thanks for backing me up with the Wellness activities and special
events at DECAL. Thank you for all you do!



http://www.facebook.com/brightfromthestart
https://twitter.com/#%21/GADeptEarlyCare
http://instagram.com/brightfromthestart/
http://www.pinterest.com/brightfromstart/
http://decal.ga.gov/
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Dorothy Mitchell

To: Elizabeth Holland, CCS Enforcement Unit Manager
From: Rita B. Lang, CAPS Scholarship Administration Director
Thank you for all your help recently with interviews. | needed and really appreciate it.

To: Mark Dock, Senior Recruiting Specialist

From: Julie Harnage, Training and Organizational Development Specialist

Thanks, Mark, for always having a great smile and fabulous "can do" attitude! It's so great to have
such a wonderful teammate who is always willing to pitch in whatever the task and a great resource
with whom | can brainstorm. I'm SO grateful that you joined our team!

To: LaVerne Seales, LaQullia Tatum and Renee' Lind, CAPS Scholarship
Administration Region Managers

From: Rita B. Lang, CAPS Scholarship Administration Director

Thanks for joining our team.

To: Rachel Fowler & Lacey Lewis, Quality Improvement and Training Consultants
From: Shawnell M. Johnson, MAT, Quality Improvement and Training Unit Manager

| appreciate Lacey and Rachel taking on leadership roles as consultants in the =1
Quality Improvement and Training Unit. They are accountable and helpful by
supporting team members in the division with a variety of tasks and projects.
They both take the initiative by creating resources and communicating important
information to other consultants. They are always willing to volunteer for special
committees and get the work done with quality and a smile. Thank you Lacey and
Rachel for your hard work and dedication to CCS!

‘.
To: Arlene Green, CAPS Administrative Assistant Rachel Fowler
From: Rita B. Lang, CAPS Scholarship Administration Director and Lacey
Thank you for keeping me straight and for your patience. Lewis

To: Robin Stevens, HR Director

From: Julie Harnage, Training and Organizational Development Specialist

Thanks, Robin, for taking the time to expose me to the different areas of HR. | have appreciated how
you have taken the time to involve me in these various areas which have helped to stretch and grow
my knowledge and talents. | can't thank you enough for the extremely insightful feedback and
knowledge which you have shared!

To: Keia Cole, CAPS Business Operations Specialist
From: Rita B. Lang, CAPS Scholarship Administration Director
Thank you for always being willing to do the other stuff.

To: Donna Johnson and Laura Wagner, CAPS Family Support Directors
From: Rita B. Lang, CAPS Scholarship Administration Director
Thank you for all your help recently with interviews. | needed and really appreciate it.

To: Keturah Washington, Pre-K Quality Support Administrative Assistant

From: Isha Barrie, Professional Learning Intern
| appreciate Keturah for her wonderful, cheery, and warm outlook on life. She
always has a smile and words of encouragement to brighten up my day.
Keturah is sweet, funny, helpful, and most importantly a professional. She is an
amazing person to work with, and it has been an absolute pleasure to know




Pre-K Program Teachers of the Year
Meet with Governor Deal

her. Keturah's personality shines the most when she is doing what she loves,
and when she is giving out the BEST hugs!!

% &
Keturah Washington
To: April Rogers, CCS Program Operations Director
From: Rita B. Lang, CAPS Scholarship Administration Director
Thank you for all your help recently with interviews. | needed and really appreciate it.

To: Mary Stoklas, Quality Rated Operations Coordinator
From: Rita B. Lang, CAPS Scholarship Administration Director
Thanks for being an ear and my personal seamstress.

To: Rhonda Gunn, Employment and Benefits Manager

From: Julie Harnage, Training and Organizational Development Specialist

Thanks, Rhonda, for always having a minute to explain something, review a concern | might have or
just be there to lend a listening ear. It's nice to sit beside someone who is such a wealth of knowledge
who is always open to help in any way possible!

To: Sabrina Henry, HR Generalist

From: Julie Harnage, Training and Organizational Development Specialist

Thanks, Sabrina, for always pitching in no matter what the situation or issue. You are the epitome of
a team player and | really appreciate you! Thanks for always taking the time to say hello and make
me smile!

To: Kristie Lewis, Assistant Commissioner for Child Care
Services

From: Shawnell M. Johnson, MAT, Quality Improvement and
Training Unit Manager

The whole team would like to express our gratitude to you for being
an inspiration to us. Working under your leadership we have grown
professionally and personally. Thank you for your compassion,
support, and willingness to help each of us sharpen our skills to be
good leaders. The CCS Management Team loves you!

Kristie Lewis (front row, far
right) with CCS Management

Team To: Sandra McNeal, Front Desk Receptionist

From: Julie Harnage, Training and Organizational Development
Specialist
Thanks, Sandra, for being you! You are such a special person here at DECAL. Your calming
presence and beautiful smile brightens the day of so many every day!

To: Reisha Merriman, CAPS Customer Service Specialist
From: Rita B. Lang, CAPS Scholarship Administration Director
Thank you for always being a person | can count on in a pinch.




To: Marcy Maioli, Project Manager, 1T
From: Rita B. Lang, CAPS Scholarship Administration Director
Thank you for the "headaches.” You are great at what you do!

System Reform Launches New Organizational Structure

DECAL's System Reform Division has launched a new organizational structure
to better support DECAL's strategic goals.

The division has created the Quality Rated Policy and Partnerships Unit and the
Quality Rated Operations Unit. Kristin Bernhard, Deputy Commissioner for
System Reform, said the new organizational structure better supports all the
parts of Quality Rated for both families looking for child care and for providers

seeking to improve. Kristin Bernhard

"The new organizational structure allows our division to focus on operational improvements such as

) decreasing processing time and maintaining accuracy and reliability, while also deepening the support
Privacy Matters we offer to child care providers to increase and maintain quality,” Bernhard said. "I'm excited that we

by Brian McKeen, Privacy Attorney had great internal leaders ready to take System Reform -- and Quality Rated -- to the next level.

System Reform'’s Quality Rated Policy and Partnerships Unit is responsible for the support providers
need to increase their quality as well as marketing and outreach for the rating system. Pam Stevens
{ has taken on the role of the Quality Rated Policy and Partnerships Director. In this new role, Stevens
Valw / will provide leadership for the Quality Rated Technical Assistance, Early Education Empowerment
; 1 Zones (E3Z), Quality Rated Subsidy, the Quality Rated Help Desk and Support, and the
Communication and Outreach units.

The new Quality Rated Operations Unit is responsible for the processes and observations that lead to
a child care provider being issued a star rating. Denise Jenson will serve as the new Quality Rated
Operations Director. In this role, she will lead the operations functions, which include Quality Rated
Assessors, the Standardization & Evaluation Unit, and the Portfolio Unit.

The new organizational structure went into effect on April 1.
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Quality Rated Team Participates in National Conference

Members of our Quality Rated team recently participated in an
Environment Rating Scale National Conference in Albuquerque, New
Mexico. Quality Rated Operations Director Denise Jenson said, "The
focus of this conference was Continuous Quality Improvement and the
Role of the Environment Rating Scales. We got to interact with and share
in the wisdom of authors and collaborate with our colleagues and peers
from around the country."

CAPS Team Embracing Opportunities to Enhance Support for Families
by Laura Wagner, CAPS Family Support Director

As you may have previously read in the March issue of Decidedly DECAL, our agency is making
strides towards the transfer of the eligibility function of the CAPS program from the Division of
Family and Children Services (DFCS) to DECAL. We wanted to take this opportunity to share an
update with you about where we are in this process.

Our team is growing quickly! We have hired staff for each of our units over the last couple of
months and have grown from a team of ten to a team of more than forty. Our new positions are
spread throughout each of our three CAPS functional areas: Program Administration, Scholarship
Administration, and Family Support.

We have also been working diligently to outline our processes and explore just how each
program area will function, and how these functional areas will interact with one another. For
example, when a new family applies for the CAPS program, they will work with a Scholarship




Day in the Life
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Administration Specialist in order for their eligibility to be determined. After new families are
enrolled in the program, Family Support Consultants will conduct welcome calls in order to talk
through child care selections, licensing histories of child care providers, and more. Our Scholarship
unit will be centrally located in Atlanta, and our Family Support staff will be regionally based
throughout the state.

In addition to working on our internal program procedures with our new CAPS division, we are
continuing to collaborate with our counterparts at DFCS in order to align plans for: communicating
with families, providers and others about the eligibility transfer; workload distribution during the
transfer; and for new procedures for the program. These three working groups are proving to be
especially helpful as we intentionally plan for the future of the program.

Lastly, we are preparing our teams to be equipped to support our CAPS families by implementing
technology and data solutions that streamline the processes that we develop. Much of this work
centers around developing a phone system for families, as well as training our teams on the various
data systems that they will use to work with families (including Compass, UCM, MaxStar, Georgia
Gateway, and more).

We have a busy year ahead, but we are embracing each challenge as an opportunity to enhance our
support for families who participate in the CAPS program.
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Congratulations to the newest Q QUALITYRATED" child care programs!

o H.EER.O. s Instillment Academy, Albany

J¢Rivers Day Care, Savannah

Y Safe Haven Learning Academy, College Park

J ¥ 9% Rambam Day School, Savannah

Y¢lslands YMCA Fun Club, Savannah

#7% Rainbow Learning Center, Valdosta

¥¢ Jacob's Ladder Educational Childcare Center, Centerville
7 Graceland Institute of Early Learning, Albany

Yo ¥ Small World Child Care Center, Thomaston

# 9% Fun Learning Academy, Albany

o #o i Treutlen Head Start, Soperton
Y Teach Love & Care Learning Center, Rincon
Y Kathy R. Brown, Atlanta
7% Kidz R Kidz Childcare and Learning Center, Statesboro
¢ 7% Rainbow Child Care Center (Sugar Hill), Sugar Hill
7 7% To The Top Youth Center, Wrens
Jo ok Liberty Early Head Start, Hinesville
¢ Dabel School LLC, Acworth
% Wheeler Head Start, Alamo
J¢ 7% Thelma L. DeVerger, Townsend

Let Us Hear
From Youl




Got a great new 1dea for the Agency?
Share 1t through DECAILs

Employee Suggestion Program

Board of Early Care and Learning

Congratulations to all of our
QUALITYRATED child care programs
who've increased their star rating
in April!

Intelli-Kids, Dublin (1 to 2 star)
/= C-Three Childcare & Learning Center LLC, Macon (1 to 2 star)

v Sheltering Arms - Norcross Center, Norcross (2 to 3 star)

«* Arrow Christian Academy at College Park, College Park (1 to 2 star)

* KinderCare Learning Center, Smyrna (1 to 2 star)

v+ Shawn Brown, Lithonia (2 to 3 star)

7 Discovery Point #43, Marietta (1 to 2 star)
% Discovery Point #3, Duluth (1 to 3 star)
# Childtime Childcare #1102, Lilburn (1 to 2 star)

% Tutor Time Child Care Learning Center, Smyrna (1 to 2 star)

« South Dekalb YMCA Lithonia Academy, Lithonia (1 to 2 star)

v KinderCare Learning Center #1313, Lawrenceville (1 to 3 star)

v Kiddy Land Early Learning Center, Madison (2 to 3 star)

Visit qualityrated.org to find
Quality Rated child care programs in your area!



https://www.surveymonkey.com/r/DECALSuggestionBox?sm=IKuIGNkk%2bmmcTHfyv4UbMtXrG5k2pjyMGRM8RepbYqs%3d
http://decal.ga.gov/BftS/missionstatement.aspx

The Faces of DECAL
DECAL faces featured in the banner of this issue are (L-R) Gail
McNeely, Mary Houtz, Doris McQuiller, Sherry Grant, Suze
Neal, Ray Higgins, and Stacy Whitten.
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