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Dear DECAL Co-workers,

Before Governor Deal appointed me Commissioner, | had a high-level
perspective of what DECAL did because of my responsibilities at the
Governor's Office of Planning and Budget (OPB). But it wasn't until |
came to work here that | began to understand fully the breadth and depth
of what we do every day. I've learned a lot the past 4% years and am
constantly amazed at all the ways we serve hundreds of thousands of
children and families across our state day-in-and-day-out.

DECAL One area of our work | was not so familiar with when | worked at OPB is being celebrated later this
month. February 11-15, 2019 has been designated Inclusive Early Learning Week...during which we
By the Numbers will partner with child care providers to celebrate, inform, and reflect on serving children with

disabilities and without disabilities to ensure that all Georgia's children benefit from high quality
learning experiences.

Before joining DECAL, | hadn't really thought much about INCLUSION...what it means and why it
is so important. | hadn't consciously considered how ALL children in Georgia should receive the
same high quality early care and education...in the same classrooms if possible. | hadn't thought about
the fact that ALL children, those who develop typically and those with disabilities, benefit when
included in the same classroom.

My understanding of and appreciation for inclusion has changed dramatically, and I'm proud of the
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work we're doing to encourage and support inclusion in Georgia's child care and early learning
classrooms. As | have visited classes...including my own children's classrooms...I'm sensitive to
accommodations being made to serve ALL children equally.

I look forward to celebrating Inclusive Early Learning Week as | visit classes and read books that
celebrate diversity and promote friendship and acceptance among all children. If your work and
schedules permit or as you are in centers or family child care learning homes during this special
week, | encourage you to commend and support inclusion.

Our children, our work, and our state are better off when ALL children develop a sense of belonging
and membership, form positive social relationships and friendships, and experience learning to reach
their full potential.

Sincerely,

Civic Dinners Focused on Literacy Held in DECAL's Six Regions

In partnership with the Sandra Dunagan Deal Center for Early Language and Literacy, DECAL's six
Early Education Community Partnership Coordinators hosted an event called Civic Dinner: Literacy
Changes Lives in each of their respective regions. The mission of the Civic Dinners is to bring
communities together around a meal to talk about the importance of literacy and the impact it has on
the state's youngest learners and families. Each dinner, during which community stakeholders
engaged in meaningful conversations around the topic of literacy, was a resounding success.

The civic dinner held in Savannah at Cohen's Retreat included attendees from the library system,
Georgia Family Connection Partnership, and DECAL. Attendees of the South East Region dinner
shared stories about the types of literature they enjoyed as children and about the people who inspired
and encouraged him/her to read because it was an important part of their education.

In Social Circle, participants enjoyed dinner at the Blue Willow Inn. They shared memories of
incentive programs in schools, such as the Book It program, and how those programs helped children
find a passion for reading and literacy. The Central East Region's Community Partnership
Coordinator Audrienne Smith said, "Hosting this civic dinner confirmed that literacy really does
change lives."

Glenda Davis-Canteen, community partnership coordinator of the North West Region, described her
dinner as "a night filled with stimulating conversation, laughter, and passion, sharing childhood
memories from decades ago about how reading impacted the early education and literacy of all our
lives."

At the Olive Tree Restaurant in Lithia Springs, Central West Region Community Partnership
Coordinator Bridgette Washington was excited about her literacy dinner. "When | learned that |
would be hosting a civic dinner, | looked forward to supporting First Lady Sandra Deal's mission,"
Washington said. The dinner included a parent from Cobb County, a former school teacher and two
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Georgia Awarded $2.9M Preschool . . . . . .
| G t leaders from the faith-based community. Stories flowed from the participants about experiences in
Development Gran school, how parents encouraged reading, and ways to motivate children to read.

Edward Rowell, Community Partnership Coordinator of the South West Region, said that the
highlight of the dinner conversation centered around how some individuals grew up in areas where
they did not have access to books and libraries and how this affected them individually. Now as
adults, the participants love to read and model reading to their own children.

In the North East Region, Lead Community Partnership Coordinator Clayton Adams hosted a civic
dinner in December where eight community partners sat around a table and talked about the earliest
memories of reading books with their grandparents and the importance of the libraries in their local
communities.

Civic dinners provide a valuable space for community partners to come together and share early
memories of reading and the impact that literacy has on their lives today. To learn more about Civic
Dinners, please go to www.civicdinners.com as well as galiteracycenter.org

Governor Asks Commissioner to Continue
to Lead DECAL

Foundation Awards Grants to Georgia Child Care Programs
Impacted by Hurricane Michael

Over the past few months, the Georgia Foundation for Early Care + Learning administered 42 special
mini-grants to licensed child care programs in Southwest Georgia impacted by Hurricane Michael,
including the one pictured below. The funding was procured through the international organization
Save the Children.

The mini-grants, totaling $25,000, helped to support over 1,343 children and approximately 220
teachers across 20 Georgia counties approved by the Federal Emergency Management Agency
(FEMA) for individual assistance.
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"We are so grateful for the opportunity to come alongside these child care programs in their recovery
efforts,” said Sarah Tinsley, Foundation Advancement and Donor Relations Coordinator.

New Interns on Board for Spring Semester

Foundation Executive Director Carrie Ashbee was recently interviewed by John Clark with Georgia
News Network about the grants. Click here to listen.

Person on the Street
If you had to choose a word to guide your 2019, what would that word be and

Shaunda Mathieu, CCS Administrative Assistant
My word for 2019 is expansion. | choose expansion because anything that is not

growing is only occupying space and will eventually become stagnant and die.
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Rita Lang, CAPS Scholarship Administration Director
Gratitude because you can never have enough or show it enough!

Rochelle Holmes, CAPS Family Support Consultant

That one word would be trust. Why? 2018 was turbulent year in some areas
of my life... | have to believe, trust, and have faith it WILL get better 2019!

D'Wana Walker, CAPS Family Support Consultant

My word would be fearless for 2019: Fearless at work and in life. | want to
be able to go beyond my comfort zone and embrace new challenges. | want
to be fearless to achieve personal/professional goals and not allow defeated
thinking or lack of confidence deter me from seizing the moment of
opportunity when it presents itself.

Bridget Ratajczak, Child Development Specialist
My word of the year is gratitude. | want to focus on being more grateful
for the many people and things that | have in my life.
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The Faces of DECAL
DECAL faces featured in the banner of this issue are (L-R) Cindy Kicklighter, Alicia Young, Taylor
Solomon, Mike Chandler, Anita Bonner, Emma Smith, and Kimberly Stoy.
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