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Georgia Department of Early Care and Learning

Commissioner's Corner
by Commissioner Amy Jacobs

Dear DECALers,

As a high school student in Conyers and later as a college student at the
University of Georgia, | was interested in politics, not as a potential
candidate but as an engaged citizen. I've always had an appreciation for
effective and efficient government and those who devote their lives to public
service based on a desire to improve people's lives.

That's what made Thursday, January 15 such a surreal day in my life. It was
clear | had moved from the sidelines into the game.

With my husband, children, and parents gathered with me, there |
was...standing in the Governor's Office taking the official oath of office as Commissioner of Bright
from the Start: Georgia Department of Early Care and Learning. As Governor Deal administered the
oath, I glanced at my parents and thought about the many years they spent operating two child care
centers here in Georgia when | was growing up. | remember working there during the summers and
other breaks in school.

While | have been with DECAL for nearly seven months, | was honored to participate in this
ceremony that made me "official.” | thank all of you for conveying your congratulations and well-
wishes in response to this special occasion. And, | feel privileged to follow in the footsteps of Bobby
Cagle, Dr. Holly Robinson, and Marsha Moore, each of whom played an important role as
commissioner in the evolution of DECAL.

In addition to being sworn in as commissioner last month, | was honored to be named by Governor
Deal to the Education Reform Commission. This 33-member commission will study the state's
education system, including its funding formula, and provide recommendations to improve the
system, increase access to early learning programs, recruit and retain high quality instructors, and
expand school options for Georgia's families. Our recommendations will be sent to the Governor by
August 1 with some going into effect as early as the 2016-2017 school year.

I know we all share the Governor's vision for an exemplary education system driven by student need
that provides local school leaders with greater control and flexibility. Please e-mail me any thoughts
or recommendations you may have toward that end.

Thanks again for the opportunity to work with each of you to provide a brighter future for Georgia's
youngest learners, their parents, and all the providers, sponsors, and stakeholders with whom we
partner.

Sincerely,
Amy
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Commissioner Amy Jacobs is congratulated by Governor Nathan Deal after taking the oath of office as Commissioner of
Bright from the Start: Georgia Department of Early Care and Learning.

DECAL Priority:

Ensure Health & Safety

DECAL Hosts First Annual Summer Food Service Program Summit

Over 100 potential and current Summer Food Service Program sponsors gathered on January 20th at
the Merle Manders Conference Center in Stockbridge, Georgia for the inaugural SFSP Summit
hosted by the Nutrition Services Division. The purpose of the Summit was to provide current and
prospective sponsors with a wealth of information and practical resources that can be used to help
facilitate a successful FY 2015 Summer Food Program.

The event was kicked off with an opening session featuring Georgia's First Lady Sandra Deal,
DECAL Commissioner Amy Jacobs, and several members of our Senior Leadership Team. The U.S.
Department of Agriculture's Leisa Cook, Section Chief, SERO, also provided the national outlook of
the SFSP to attendees.

For the remainder of the half-day conference, sponsors were able to choose to attend three of five
sessions being offered with a mix of sessions geared toward prospective as well as current sponsors.
Most sessions were filled to capacity, with a few overflowing throughout the day. These sessions
featured current sponsors of the SFSP and varied representation from partnering organizations
including the Georgia Department of Public Health, Share Our Strength/No Kid Hungry, and the
Georgia Food Bank Association. Topics ranged from "Incorporating Physical Activities and
Educational Enrichment into Summer Meal Programs" to "Innovative Strategies for Delivering
Meals."

Current and prospective sponsors left the summit with plenty of practical resources to use to
facilitate the upcoming SFSP.

Pictured below at the summit are (L-R) Nutrition Services Director Falita Flowers, DECAL
Commissioner Amy Jacobs, First Lady Sandra Deal, Deputy Commissioner for Programs Keith
Bostick, and Assistant Commissioner for Federal Programs and Administration Dee Bolden.
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DECAL Board Member
Receives Honor

DECAL Priority:

Increase Quality & Access

New Report Shows Professional Development Programs Improve Pre-K
Teacher-Child Interactions

Two professional development models for prekindergarten teachers in Georgia have improved their

interactions with children, according to a new report commissioned by DECAL. Scientists from the

University of North Carolina's (UNC) Frank Porter Graham Child Development Institute (FPG) and
Child Trends found that both approaches increased the emotional support that children received from
their teachers.

FPG scientist Diane Early, lead author of the report, explained high-quality teacher-child interactions
are essential for beneficial child outcomes. "We already know from FPG's evaluation of Georgia's
Pre-K Program in 2014 that participation significantly improves children's school readiness skills
across a wide range of language, literacy, math, and other measures," Early said. "Improved teacher-
child interactions could further increase those benefits."”

The purpose of the study was to determine the effectiveness of two specific professional development
models: Making the Most of Classroom Interactions (MMCI) and MyTeachingPartner (MTP).

MMCI is a face-to-face group training model, and MTP primarily uses one-on-one remote coaching.
Previous research indicated that both of these professional development approaches could improve
teacher-child interactions. The FPG research team and DECAL wanted to learn how they would
work when tested under real-world conditions.

A total of 486 lead teachers in Georgia's Pre-K Program were randomly assigned to MMCI, MTP, or
a control group that received typical professional development. DECAL consultants served as MMCI
trainers and MTP coaches.

The research team measured teacher-child interactions at the start and end of the Pre-K year using
the Classroom Assessment Scoring System (CLASS), an observation tool with three components:
emotional support, classroom organization, and instructional support. DECAL uses the CLASS to
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We are excifed o announce the January 2015
Quality Rated Programs

House of the Children Academy, Rome
Althea Addison, Bonaire r
Bartow Head Start, Cartersville ¥

Bright Beginnings Academy, Ringgold

Discovery Point #45, Lawrenceville

Emanuel County Head Start, Swainshoro i i

First Presbyterian Child Care, LaGrange 7

First Steps, Cuthbert &

Floyd Head Start, Rome
Gordon Head Start, Calhoun ¥

Imagination Station 41, Columbus
KinderCare Learning Center #411, College Park 7

Lifespring Childcare Center, Moultrie
Fannie L. Meadows, Ft. Valley + +r

Deirdre L. 2 Wk
Puddle Jumpers Child Enrichment Cey & ¢
Puzzle House Learning Center 4

Rockmark Head Start, Ro
Rollins Child Development Center,

Board of Early Care and
Learning

measure the instructional practices and teacher-child interactions in Georgia's Pre-K classrooms and
to provide a framework for Pre-K teachers' professional development.

The research team found that both the MMCI face-to-face training and the MTP remote coaching

model improved the emotional support Pre-K teachers provided children through their interactions.
MMCI also improved instructional support, one of the strongest predictors of children's learning.

For a copy of the report: http://www.decal.ga.gov/BftS/EvaluationGAPreKProfDev.aspx.

Three-Star Programs Participate in Quality Rated Leadership Conference

DECAL hosted over 100 teachers and directors of the state's top child care providers at a conference
January 30-31 at the Legacy Lodge and Conference Center at Lake Lanier Islands. Participating
programs had all received three-stars last year from Quality Rated, Georgia's voluntary system to
assess, improve, and communicate the level of quality in early care and education programs.

"This conference is one of the benefits for those programs receiving three-stars," said DECAL
Commissioner Amy Jacobs. "We hope it gives providers a chance to network, become mentors for
other providers, and take their outstanding programs even higher."

Speakers included Commissioner Jacobs, DECAL Board Chairman Victor Morgan, Atlanta Speech
School Executive Director Comer Yates, and Cox Curry and Associates Senior Consultant Ann
Wilson Cramer. Pictured below are the conference attendees.

anmﬂ

ROOM
GROW

Deadline Approaching for Child Care Economic Impact Survey

Researchers at the University of Georgia hope to wrap up their part of a child care industry impact
study for Georgia by February 14. Last November, DECAL commissioned UGA and Georgia State
University to conduct the comprehensive study, which began with a survey of the state's
approximately 5,500 child care programs.

"It has been seven years since our last economic impact study, and we know conditions have
changed since then," said Commissioner Amy Jacobs. "The previous study revealed the significant
impact the child care industry has on Georgia's economy. Now it is time to gather current data and to
gauge the impact of the Great Recession on the industry. As Governor Deal continues to emphasize
job creation in our state, it is important to understand the economic impact of the child care industry
in Georgia and to recognize that it is a viable economic engine across the state."

The 2007 study showed that child care programs in Georgia created over $4.1 billion in revenues
annually, while creating over 61,000 jobs. Researchers from UGA administered the survey and
researchers from GSU will analyze and interpret the results. The universities will work
collaboratively to draft the final report. Dr. Bentley Ponder, DECAL's Director of Research and
Strategic Planning, said the new report will be released sometime this summer.

DECAL Priority:

Foster Organizational Excellence

Wagner Joins DECAL as E3Z Director

Kristin Bernhard, Deputy Commissioner for System Reform, has announced that
Laura Wagner, formerly Director of Research with the Georgia Early Education
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We are committed to nurturing
Georgia's youngest children,
keeping them safe and healthy,
and to enriching their lives.

The Faces of DECAL

DECAL faces featured in the banner of this issue are

(L-R) Brandy Locchetta, Debra Buster, Rachael Lee,

Tu Bui, Megan OBara, Suzanne Harbin, and
Anthoula Petropoulous.

Alliance for Ready Students (GEEARS), has joined DECAL as Early Education
Empowerment Zone (E3Z) Director.

Wagner moved to Atlanta after graduating with a Masters of Education from
Vanderbilt University in May 2011. She has experience working for and
volunteering with numerous non-profit organizations in South Carolina, including
The Blood Connection of Greenville, Center for Developmental Services (CDS),
Salvation Army Community Center of Spartanburg, and the Greater Spartanburg
Philharmonic. While at VVanderbilt, Wagner served as a Research and Analysis
Intern for the Nashville Area Metropolitan Planning Organization. Additionally, she has worked for
Public Education Partners of Greenville County (SC) to assist with data collection and
communications focused on providing resources for quality teaching, community engagement, and
public policy.

Laura Wagner

Wagner and her husband live in the Atlanta area. In her spare time, she enjoys running, hiking,
playing the violin, and reading.

Bartlett Nominated for ""Servant's Heart Award

DECAL Audits and Compliance Examiner Richard Bartlett has been nominated for First Lady
Sandra Deal's "With A Servant's Heart" Award. Commissioner Amy Jacobs, who made the
nomination, said the award recognizes state employees for their dedication to children and families
outside their normal roles.

As pastor of the Stockbridge Church of God of Prophecy, Bartlett impacts the lives of many people
in Henry County, anonymously helping struggling families with the purchase of food and clothing.
Each Christmas, he and his wife Debbie and daughter Bethany organize a Santa Surprise, collecting
toys and gifts for children and the elderly. He often donates his time ministering to families without a
pastor for weddings or funerals. Bartlett is shown below at left with Compliance Manager LeighAnn
Hendrix presenting him with a copy of Commissioner Jacobs' nomination. Pictured at right are the
Bartletts during a Santa Surprise.



http://ui.constantcontact.com/sa/fwtf.jsp?llr=ls9lj9gab&m=1106836318795&ea=barbara.sanders%40decal.ga.gov&a=1119886421513
http://visitor.constantcontact.com/do?p=un&m=001_RxK1gNgKkrayOy9a-N-9Q%3D%3D&ch=818f7ba0-6240-11e3-abfa-d4ae529cddd3&ca=06688571-0c46-4114-b99a-fcb5d67f7692
mailto:reg.griffin@decal.ga.gov
http://visitor.constantcontact.com/do?p=oo&m=001_RxK1gNgKkrayOy9a-N-9Q%3D%3D&ch=818f7ba0-6240-11e3-abfa-d4ae529cddd3&ca=06688571-0c46-4114-b99a-fcb5d67f7692
http://visitor.constantcontact.com/do?p=un&m=001_RxK1gNgKkrayOy9a-N-9Q%3D%3D&ch=818f7ba0-6240-11e3-abfa-d4ae529cddd3&ca=06688571-0c46-4114-b99a-fcb5d67f7692
http://ui.constantcontact.com/roving/CCPrivacyPolicy.jsp
http://www.constantcontact.com/index.jsp?cc=TEM_NP_004

	constantcontact.com
	http://campaign.r20.constantcontact.com/render?ca=06688571-0c46-4114-b99a-fcb5d67f7692&c=80d3a5b0-6240-11e3-ab78-d4ae529cddd3&ch=818f7ba0-6240-11e3-abfa-d4ae529cddd3


