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Commissioner's Corner
by Commissioner Amy M. Jacobs

Dear Fellow DECAL Staff,

As we enter the "dog days of summer," the Summer Food Service Program is
winding down...Georgia's Pre-K Program is gearing up...and the rest of you
are busy administering our other programs and services or are providing the
support needed to keep the department moving forward to fulfill our mission
and vision. Thank you for your efforts.

Following are some of what I've been involved in since our last Decidedly
DECAL:

On July 21, | attended a press event at the Capitol at which the Georgia Lottery Corporation
presented a record-breaking check to Governor Deal for over one BILLION dollars for HOPE and
for Georgia's Pre-K Program. This is the first time the Georgia Lottery has transferred more than $1
billion in a single fiscal year and is the largest funding transfer in the 23-year history of the lottery.

All Georgians can be proud of the billions of dollars for education generated by the Georgia Lottery
and can be grateful to former Governor Zell Miller for his wisdom and foresight in creating the
lottery and legislating how the proceeds can be used. Millions of Georgia's children and their
families have benefited from Pre-K and HOPE.

I've also worked with several of your colleagues and DECAL units to develop the following grant
proposals to support our work.

1. We've applied to the U.S. Department of Health and Human Services for a grant to plan how
we will evaluate the effectiveness of our CCDF State Plan. Georgia receives millions of dollars
of federal funds each year to serve eligible families, and we must ensure that the programs,
initiatives, and services included in our State Plan accomplish the goals and objectives we set
forth.



http://r20.rs6.net/tn.jsp?f=001krBFWiWIFdqRx-dUloCdbZqW2R6uF1MG9T7K8gRxD1Bqd6dp_W56zMyjgpibcvWwpF_Bzo1_wA6233ZApypaQpAFy0HUoHppnFhZDCX1BtnpWaxUVwvw-KonCBoVxmrFKFRGSFGFN0vCrc_vpjOJr4LpNWc0in8737tZdOeyIiE4OdE6nzpgL98CAWg_s__5mQgUSgwSIe0=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001krBFWiWIFdqRx-dUloCdbZqW2R6uF1MG9T7K8gRxD1Bqd6dp_W56zMyjgpibcvWwYBjkQLhifpxeEEwmS1FSwI8VLWS9Wa5AVaUnP8-pPKAzbO8Hr7xZc8RxuJlsqpA5wUll-P0zqvvNGsQXNG877eQWrLc74AYZEQtYPb5ACFKPbdLigZpKiKxWS5B3jVZBoU2rFdZdfO0=&c=&ch=
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2. We've applied to the Peyton Anderson Foundation in Macon for funding to provide incentive
packages and bonuses for child care providers in Macon-Bibb County who choose to
participate in Quality Rated.

3. We've begun the application process for a technical assistance grant from the National
Governors Association (NGA) and the Center for Law and Social Policy (CLASP). The name
of the grant is Parents and Children Thriving Together (PACTT): Two Generation State Policy
Network. The purpose of the grant is to help states develop policies to simultaneously promote
children's learning and healthy development and parents' success as caregivers and
breadwinners - giving low-income families a double boost in their efforts to achieve economic
security.

I'm incredibly grateful for the vision and skills that each of you brings to our work especially when
we seek support beyond state resources...as researchers, writers, data specialists as we draft
proposals...and then as managers, administrators, consultants, administrative support, employees in
Finance and IT as we implement proposals for which we've asked for financial or technical support.

Because of your commitment and professional integrity, | have no hesitation at seeking public or
private grant support when it will benefit the children and families of Georgia. Thank you for
enabling me to have that confidence.

Sincerely,

Georgia's Pre-K Program Set to Welcome 84,000 Four Year Olds

School bells are ringing for up to 84,000 four year olds attending Georgia's Pre-K Program. The
voluntary, lottery-funded Pre-K program has been recognized as one of the top programs in the
nation based on quality standards, teacher qualifications, and enrollment. The program is beginning
its 24th year.

The first day of Georgia's Pre-K year is usually based on the local school system calendar. Taliaferro
County was the first to start on July 14, followed by Montgomery and Terrell counties on July 27.
More than 70 percent of Georgia public schools start the week of August 1.

Georgia's Pre-K Program is unique especially in its access and in its delivery model. First, any age-
eligible child residing in Georgia may attend the program regardless of family income. Second, the
program is provided through a public-private partnership involving local school systems, private for-
profit and nonprofit child care centers, military bases, colleges and universities, and other facilities.
In the 2015-2016 school year, approximately 60 percent of all four year olds in Georgia were served
by state funded Pre-K.

"Pre-K is an exciting time as our state's youngest learners begin their formal educational journey,"
said Commissioner Amy M. Jacobs. "Recent independent studies have shown that Georgia's Pre-K
helps four year olds build a solid foundation for lifelong learning with significant impacts in school
readiness skills in language, literacy, and math."”



http://r20.rs6.net/tn.jsp?f=001krBFWiWIFdqRx-dUloCdbZqW2R6uF1MG9T7K8gRxD1Bqd6dp_W56zNCChTBc2ESSO91WAHZHXf0-k7ymkMHy9zWvQMNw4O_DsID3AQH5WSaCnz-g7BikcKq4sEPKM7RnLnHpj7MdNMeu10zhlpedz90io2RWqo_4H8WBeHbvGvftOlH0x85Ebi5QFOPAREvhYkI5Wz8tEMk=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001krBFWiWIFdqRx-dUloCdbZqW2R6uF1MG9T7K8gRxD1Bqd6dp_W56zNCChTBc2ESSLVx80idmf2JC_-Q_hRLigZdQD2Gw9gEKBgI1L-8GMsSdRGnEwaQ7Ks5HFEBf64E1UBsceKMhh8cavwUyttE_R3daJ2r85VI_s21uiz1uP3ZvilwQIfs2d9s05cVb0m5x2HAsGugBqew=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001krBFWiWIFdqRx-dUloCdbZqW2R6uF1MG9T7K8gRxD1Bqd6dp_W56zMyjgpibcvWwAqYNDuV77XwAvM90kEef9xvLhODjsEz-Am6QMqWWicfZhOmXa0_22WEZg86GwiNjJMZOSYHMcxx5QxQsYWp-YXQMqvLLwF5FwCPntpE1XEU=&c=&ch=
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"Starting school is a significant time for children and families," said Susan Adams, assistant
commissioner for Georgia's Pre-K Program and Instructional Supports. "Many children enrolling in
Pre-K are 'leaving home' for their first school experience. For this reason we take our roles seriously,
and we work really hard to provide Georgia's children with positive and meaningful experiences."

Sign of the Times: Lottery Announces Record Transfer to Education

Last month Governor Nathan Deal announced that the Georgia Lottery Corporation transferred its
fiscal year 2016 profits, a total of $1.09 billion, to the State Treasury's Lottery for Education
Account. This is the first time the Georgia Lottery has transferred more than $1 billion in a single
fiscal year and is the largest funding transfer in the 23-year history of the lottery. Later this month
close to 1,900 Georgia Pre-K sites across the state will receive new Pre-K signage (shown at left)
compliments of the Georgia Lottery Corporation.
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Good Standing, Support, Deficient: New Compliance and Enforcement System
Goes Live

A new integrated compliance and enforcement system for Georgia's licensed child care programs
went into effect July 1. DECAL's Child Care Services (CCS) Division regulates the state's more than
4,900 child care programs to help ensure they are meeting basic health and safety requirements. CCS
consultants also support and help programs in meeting the rules and regulations and improving
quality.

In the past, a child care program in Georgia was deemed either compliant or non-compliant with state
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rules and regulations, based on two inspections each year. The new system uses a "rolling
compliance™ that focuses on correcting previous rule violations and gives credit for sustaining
compliance. Based on their most recent inspection, a child care program will now be classified as
Good Standing, Support, or Deficient.

"Two years ago, we convened a group of external stakeholders for an Enforcement
Task Force to review and subsequently align the unit's regulatory and support
functions," said Kristie Lewis, Assistant Commissioner for Child Care Services.
"The goals of the group were to examine the existing enforcement policy and then
to create a new enforcement action model that is transparent, easy to understand,
and that aligned program compliance with state licensing rules and regulations.
This new system integrates national best practice for regulatory agencies and the > :
Georgia code for regulations administered by DECAL." Kristie Lewis

April Rogers, CCS Director of Policy and Enforcement, says while it is still early, response to the
new integrated compliance and enforcement system has been overwhelmingly positive. "Under the
old system many providers felt like one rule violation...even when corrected...could stay with them
for up to two years," she explained. "This new system gives providers credit for correcting violations,
and if a provider maintains compliance with the rules and a previous violation is not repeated within
a 12-month period, then they are likely to remain in good standing."

Rogers said all providers received an e-mail last month informing them of their new compliance
designation based on performance going back to July 1, 2015. When a facility receives a visit from
CCS, they will receive their compliance determination, based on a 12-month look back at the
provider's history. Licensing reports will continue to be posted on the DECAL website. CCS reports
that most providers in Georgia are currently in "Good Standing."

For more information on the new integrated compliance and enforcement system, including webinars
and tutorials, visit http://www.decal.ga.gov/CCS/EnforcementCompliancePolicy.aspx.

In the photos below, DECAL Child Care Services Consultant Rachel Fowler is excited about the
upgraded equipment CCS recently received to support the implementation of the new integrated
compliance and enforcement system for Georgia's licensed child care programs. Meanwhile, IT Help
Desk Specialist Chad Paul shows CCS Policy and Process Improvement Manager Melissa Herndon a
feature on her new tablet.



http://r20.rs6.net/tn.jsp?f=001krBFWiWIFdqRx-dUloCdbZqW2R6uF1MG9T7K8gRxD1Bqd6dp_W56zPUXla1vlC1MAojfwheXXpp7l0yXs5GF2ClD7quqLRlnYsq6ZklJOom8icqnw0i9bT7_VqiwvkrNwrcjjwOA7bVok3sQeeBCoJI8rXkaifmG1-7LVKkvrvwKyjNTKuNFBsoTq4ZhT8YqeTbaOhkDf16nHOK2C8F9hA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=001krBFWiWIFdqRx-dUloCdbZqW2R6uF1MG9T7K8gRxD1Bqd6dp_W56zMyjgpibcvWw1jDzbzLSu-JmV_HtQNXrVQAPljPUzrYpoZT9md_v0Zgwum1nXWLePUerOqmJMqQGolfrjhuZPu1Q2DWnwq4gOBqbrbVVYkSgfMmUQ0zhJq3-ecHMsaawed2lKn1sb_CeiYSGVRVSTVI=&c=&ch=
http://r20.rs6.net/tn.jsp?f=001krBFWiWIFdqRx-dUloCdbZqW2R6uF1MG9T7K8gRxD1Bqd6dp_W56zPQqPzrBk5PiSNdJU1jPQ2UDDtsDkSXqrN8mFoCpFsdNfGZYrXzqUBPbfgV4ZyScqk2Rwbiubyb7m2kbZnigqTviJacWpUqyndbD8XNzA-vLuQOchadlzDQBrnJCHYEtqVLfT3haxO-Eu6TyZXO-pa5kZsh5Udt00Ghm4KY_X4kv&c=&ch=
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The Faces of DECAL
DECAL faces featured in the banner of this issue are (L-R) Tamara
Hall, Heather Bang, Sonya Price, Susan Breheny, Connie Fisher,
Morlinda Dawson, and Julie Strickland.

Child Care Expansion Grants Awarded

The Georgia Department of Community Affairs (DCA), in partnership with DECAL, has awarded a
third round of Child Care Expansion Grants to four early childhood care and education organizations
located in the state's Early Education Empowerment Zones (E3Zs). With funding from the federal
Race to the Top - Early Learning Challenge grant, DECAL and DCA award economic development
incentive packages for child care programs to expand or to open new child care programs to serve
infants and toddlers with high needs in Georgia's E3Zs.

In this round of funding, DCA awarded grants totaling $281,089 in economic development incentives
to: Children's Destiny Christian Academy in Lowndes County; Macon-Bibb County Economic
Opportunity Council, Inc. in Bibb County; Sandy's Sandbox in Bibb County; and Schoolzin
Schoolzout Christian Learning Center in Catoosa County.

"l am excited about these four Quality Rated child care programs working with DCA to expand their
businesses, so they can serve more infants and toddlers,” said DECAL Commissioner Amy M.
Jacobs. "The child care industry creates jobs while enabling families to provide a critical workforce
for other industries in our state. These grants will enable child care programs to serve more children
with high needs, create new jobs, and support more families."”

Children's Destiny Christian Academy will use grant funds to serve 35 additional children with
$100,000 of developmentally appropriate equipment. Macon-Bibb County Economic Opportunity
Council, Inc. will receive $87,626 to serve 34 additional children in a larger facility. Sandy's Sandbox
will receive $48,753 to support 12 new children. Schoolzin Schoolzout Christian Learning Center
plans use $44,710 to expand operations within existing program space to serve 16 additional children.
DCA and DECAL will hold a fourth round of funding for Child Care Expansion Grants this fall.
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