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REGULATORY BACKGROUND
1) The Nationwide Waiver of Monitoring Requirements for Sponsors in the Child and Adult Care Food

Program, dated March 27, 2020 and the extension dated June 8, 2020 (COVID-19, Child Nutrition

Response #27), specifically allows for the flexibilities listed below for all CACFP sponsoring organizations that

are approved for this waiver:

o FNS waives the requirement at 7 CFR 226.16(d)(4)(iii) that sponsoring organizations review each

CACEFP facility three times each year. For a sponsor’s current review year (FY2020), CACFP sponsors
may conduct two reviews of their CACFP facilities.

o FNS waives the requirement at 7 CFR 226.16(d)(4)(iii)(A) that at least two of the three reviews must be
unannounced. For a sponsor’s current review year (FY2020), only one CACFP facility review is required
to be unannounced.

o FNS waives the requirement at 7 CFR 226.16(d)(4)(iii)(B) that at least one unannounced review must
include observation of a meal service. (FY2020)

o FNS waives the requirement at 7 CFR 226.16(d)(4)(iii)(D) that not more than six months may elapse
between reviews. (FY2020)

e FNS does not waive the requirement at CFR 226.16(d)(4)(iii)(C) that at least one review must be made
during each new facility’s first four weeks of Program operations but allows sponsoring organizations to
review new CACFP facilities as a desk audit. (FY2020)

These flexibilities expired on August 31, 2020, therefore, if the sponsor anticipates challenges with meeting
the monitoring requirements for all facilities required per 7 CFR 226.16(d)(4)(iii), the sponsor may submit
an official waiver request to DECAL that will be submitted to USDA for approval. Sponsors that would
like to utilize this waiver must review the DECAL Policy Memorandum, Child Nutrition Program Waiver
Request Guidance and Protocol (Revised), July 13, 2018 and respond to items #4, #5, #6 and #8 in a Word
document. Please note, sponsors are also required to issue a notice informing the public that a waiver
request has been submitted to DECAL. Please submit the official waiver request and a copy of the public
notice to Sonja.Adams@decal.qga.gov. A copy of the memorandum can be found here.

2) The Nationwide Waiver of Onsite Monitoring Requirements for Sponsors in the Child and Adult Food
Program (COVID-19, Child Nutrition Response #39), dated August 4, 2020, specifically allows for offsite
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monitoring via desk review/audit through September 30, 2021 to CACFP Sponsors who have requested this
waiver and received approval from DECAL.

To ensure Program integrity during this time, sponsoring organizations should, to the maximum extent
practicable, continue monitoring activities of Program operations offsite (e.g., through a desk audit). This waiver
allows for offsite monitoring and is effective immediately, and remains in effect through September 30, 2021.

To utilize this waiver, please complete the Combined Waiver Request Form and select the “On-site
Monitoring” waiver option. Please send your request to Leslie. Truman@decal.ga.gov.

SPONSOR MONITORING GUIDANCE

This guidance has been developed to ensure that the health and safety of sponsored staff and facilities can be maintained
and to assist our CACFP sponsors in developing an alternate virtual monitoring process (desk review/audit) to ensure that
sponsors are in compliance with monitoring requirements per USDA regulations during this public health emergency.

If the sponsoring organization cannot meet the monitoring requirements per 7 CFR 226.16(d)(4)(iii) and/or
sponsored facilities are closed due to COVID-19 and a monitoring visit cannot be conducted, the sponsor may
request a waiver as outlined in #1 above.

The sponsoring organization may also submit a second waiver for offsite monitoring, which can be utilized for all
monitoring visits during FY2021 as outlined in #2 above.

PRE-PLANNING VIRTUAL MONITORING VISITS

The sponsor should pre-plan and prepare prior to conducting the virtual monitoring visit(s).
1. First, make sure your sponsoring organization has the required monitoring waiver approvals.
2. Second, the sponsoring organization will need to determine if the facility is open and operating CACFP?
a. If Yes, then it would be acceptable to conduct a virtual monitoring visit (desk review/audit) on
any facility under the sponsors organization.
b. If No, the sponsor would not be expected to conduct a virtual monitoring visit.
+« However, the sponsor must develop a tracking log to document the following for each
facility that is closed to determine when a virtual monitoring visit can be conducted.
v' the closure dates
v' planned reopening date
v' reopening date
+«+ The sponsor will be responsible for managing this log and should maintain the
documentation per CACFP Policy #18 to ensure the appropriate documentation is
maintained.
+«» DECAL or authorized representatives will confirm during monitoring reviews that
documentation is on file and that state and federal requirements are being met.
¢+ It will be the sponsors responsibility to ensure that virtual/desk reviews are conducted on
any facility that has reopened. The waiver does not omit the sponsor from conducting
monitoring visits the entire FY2021 and is only applicable during facility closures and/or
if all of the monitoring requirements cannot be met due to COVID-19 challenges.
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3. Third question to ask yourself as the sponsoring organization, if the facility is open and a virtual
monitoring visit can be conducted, does the facility have any waiver approvals with DECAL on file that
allowed for any additional flexibilities?

VIRTUAL MONITORING VISITS

e The virtual monitoring visit(s) includes the following:
1. Desk Review/Audit

a. The sponsor should develop a Record Request Checklist based on the Child Care Center
Monitoring form or Family Childcare Learning Home Monitoring form questions that must be
assessed, or DECAL has developed a Record Request Checklist template that you may use, that
can be found here.

b. Develop an email template to notify facilities of the desk review and attach the Record Request
Checklist.

«» Itis acceptable to contact the facility by phone first and let them know what to expect.

« Itis acceptable to allow 5 business days for the facility to provide the records.

c. The sponsor can use the date the records were received or the date the monitor completed the
desk review as the date of review.
d. The sponsor should indicate on the monitoring form if the review was conducted as a desk review
and they should indicate how they observed and completed the meal observation.
2. Virtual Meal Observation
a. Develop a plan to conduct the virtual meal observation.

«» It is acceptable for the sponsor to obtain pictures of the meal prep and observation and/or
schedule a virtual meeting (video conference) with the facility and observe the meal prep
and service over Zoom, Skype, GoToMeeting, or any other video platform.

«»+ The sponsor should first advise the facility to make every effort to not capture any images
of a child during the meal observation. If the sponsor or facility cannot provide visuals
without capturing an image with a child, then the sponsoring organization and facility
must take steps to safe guard the video or photo to ensure it’s not released to anyone
other than DECAL without the consent of the child’s parent.

+«+ The requested photos can be from any meal service (breakfast, lunch supper or snack).

++ It is up to the sponsor to determine which date and meal service will be
observed/requested.

++ The sponsor should indicate on the form, the date and type of meal service observed.

3. Virtual Exit Conference
a. The sponsor should review the Summary of Findings (if any) with the facility and request a
signature and date on the Child Care Center Monitoring form.

«» It is acceptable for the sponsor to schedule a phone conference or virtual meeting (video
conference) with the facility over Zoom, Skype, GoToMeeting, or any other video
platform.

b. The sponsor should be able to complete the entire assessment based on the review of records
(desk review) and virtual meal observation.
c. The sponsor should attach the following records to the Child Care Center Monitoring form.
v/ attendance records
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v' 5-day meal counts
v" Pictures from the meal observation

ADDITIONAL COVID-19 RESOURCES AND WAIVERS

e Click here for COVID-19 Resources

e Click here for the DECAL Nutrition FAQs
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