
Welcome to the Board of Early Care 
and Learning

May 14, 2020



• For Board Members
• Board meeting is audio only.
• You are able to mute and unmute yourselves.
• If you experience any sound or technology issues, type note in chat box, and 

a DECAL staff member will assist you. 

• For General Public
• You will remain muted.
• The agenda does not include a Q&A session; this is standard for board 

meetings.  
• The agenda does include a public comment period. Public may type 

comments in the chat box. Public comments will be shared with the Board. 
• Minutes will be posted at a later date. Board Summary will be posted within 

seven business days. 
• PowerPoint presentation will also be posted.

• Helpful Hints from Shawnell Johnson

DECAL May 14 Board Meeting: Webinar 101



Board Meeting Welcome

Susan Harper, Board Chair



Approval of Agenda and Minutes

• Approve 5-14-20 agenda

• Approve 2-20-20 minutes



Commissioner Updates
Amy M. Jacobs, Commissioner 



• COVID-19 Responses and Updates
• Commissioner Overview

• Timeline and DECAL Response Strategies 

• STABLE Grants

• Division Updates

• Nutrition

• Childcare and Parent Services

• Georgia’s Pre-K and Instructional Supports

• Child Care Services

• Quality Innovations and Partnerships

• Budget Update

Organization



COVID-19: DECAL Responses



Georgia COVID-19 Key Dates
February 26, 2020: Georgia confirmed first COVID-19 case

March 12, 2020: Governor Kemp mandates telework where possible

March 13, 2020: Declaration of Public Health Emergency (extended to June 

12, 2020)

March 16, 2020: Closing of public schools (updated 3/26 and 4/1)

March 24, 2020: Reduced restrictions for CCLC and FCCLH

March 25, 2020 DECAL physical offices closed

April 2, 2020: Shelter in Place Order

April 30, 2020: Governor Kemp extended Public Health Emergency until June 

12, 2020

April 23, 2020 Governor Kemp order limiting group size and requiring 

compliance with CDC guidelines

May 14, 2020 Governor Kemp order increasing group size and requiring 

continued compliance with CDC guidelines



All Hands-On Deck
• Initial DECAL “War Room”
• Continued daily exec team briefings

Communication
• Four provider webinars
• Weekly stakeholder information calls
• Updated F.A.Q.’s
• Updated webpage
• DECAL Download

Policy Revisions and Guidance
• CCS, CAPS, Pre-K

Response Strategies 



At Home Resources for Providers and Families

• Georgia Pre-K At Home

• Toddler Time

• Chat About Children

• Virtual professional development

Data

• Daily internal report

• On-going provider reminders

• Development of research agenda 

Response Strategies cont.



DECAL COVID-19 
Webpage
http://decal.ga.gov/BFTS/Covid19.aspx

http://decal.ga.gov/BFTS/Covid19.aspx


Frequently Asked 
Questions Updated 
Daily

http://decal.ga.gov/BFTS/Covid19.aspx

http://decal.ga.gov/BFTS/Covid19.aspx


Stay informed with website and social media platforms!

/brightfromthestart

/brightfromthestart

/gadeptearlycare

/brightfromthestart

http://decal.ga.gov/

http://decal.ga.gov/


DECAL Daily Data Report

• Georgia Map of Temporary Closures

• Chart of Closures by CCLC and FCCLH

• Georgia’s Pre-K Temporary Closures

• Child Care Applications Received

• Nutrition Program Emergency Feeding

• ALLGAKIDS Calls

• Comprehensive Background Checks

• CAPS Workload



STABLE: Short Term Assistance 
Benefit for Licensed Entities
Commissioner Amy M. Jacobs
Woody Dover, Enterprise Project Management Director

STABLE



• Georgia received roughly $144 million.

• Federal guidance included:

• Payments to child care programs to 
account for lost revenue to remain 
open or re-open

• Assistance for costs related to 
cleaning and sanitation

• Financial assistance for child 
care for Essential Workers

• What we’ve heard from providers and 
stakeholders: 

Our child care community needs 
support as quickly as possible.

CARES Funds, 
Federal Guidance, & 
DECAL’s Approach

STABLE



1. Identified goals:
• Easy for providers to apply

• Funds awarded quickly

• Rates based on current data and research

2. Internal team developed a plan around these goals

3. Plan approved by the Governor’s Office of Planning and Budget

4. Plan reviewed by small group of providers and stakeholders

Developing STABLE

STABLE



• One-time payment for licensed child care learning centers and family 
child care learning homes

• Apply via DECAL KOALA May 1-15

• Payments issued by Maximus Inc. within an estimated 10 
business days

What is STABLE?

Short Term Assistance Benefit for Licensed Entities

STABLE



• Total payment amount based on February attendance information

• Base rate per child is based on cost for a two year old at a 2-star 
Quality Rated provider in metro Atlanta and depends on operating 
status (open vs. temporarily closed) on a specified date. Rate then 
varies by current funding:

• Children in Georgia’s Pre-K (lower rate)
• Children with CAPS scholarships (lower rate)
• Children in Head Start or Early Head Start (not included in payment)

• Maximum payment amount per licensed location

• Simple budget allocation plan required

STABLE: The Details

STABLE



Rate Chart

Operating Status Base Rate CAPS Rate Pre-K Rate

Open $240 $120 $79

Temporarily 

Closed
$180 $90 $59

Rate per child attending in February

STABLE



Nutrition Services
Rian Ringsrud, Deputy Commissioner for Finance & 
Administration





CAPS
Elisabetta Kasfir, Deputy Commissioner for Childcare and 
Parent Services



• Emergency Payment Policy
• Payment based on enrollment vs. attendance for open and closed providers

• Providers able to bill on active scholarship with the highest rate

• Temporary suspension of arrival and departure records

• Temporary suspension of policies disallowing billing for CAPS and another 
state or federal program during the same service period

• Temporary suspension of processing provider rate changes

• Emergency Eligibility Policy
• State-approved activity requirement waived for affected families

Emergency CAPS Policy Waivers



• Essential Services Workforce Priority Group
• Tier 1 opened April 1st

• Medical, pharmacy, child care personnel, and first responders

• Tier 2 opened May 1st

• Individuals who work in the food and grocery supply chain

• 500 slots

• Complete eligibility requirements posted on www.caps.decal.ga.gov

Online referrals for Essential Services Workforce 
www.QualityRated.org

Added New CAPS Priority Group

http://www.caps.decal.ga.gov/
http://www.qualityrated.org/


Essential Services Workforce Status



Child Care Services
Pam Stevens, Deputy Commissioner for Child Care 
Services



Child Care Learning Centers
• Because child care cannot maintain six feet of distance between people at all 

times, group sizes must be no more than 10 people, including staff.

• Current ratios for infants (1:6) and toddlers (1:8) must be maintained.

Family Child Care Learning Homes
• Each FCCLH must ensure that no more than 10 individuals are present at a 

FCCLH at one time. Includes staff, residents of the home, family members, 
and enrolled children, regardless of pay status.

• FCCLH may have no more than six children for pay present at any given 
time, and ratios must be maintained.

CCS: Pandemic Response Requirements



o Enhanced sanitation requirements

o Rule suspensions in whole or in part

• Options for programs to restrict access

• Modified sign-in/sign-out procedures

• Options to offer families temporary relief from immunization 
requirements

• Suspension of field trips

• Suspension of communal meals

• Reduction of staff needing CPR training

CCS: Pandemic Response Requirements



CCS Pandemic Response

Supports

• Consultant check-ins

• Provider checklist

• Open/Closed status feature in KOALA

• Virtual monitoring

• Phase 1: The Administrative Process

• Phase 2: Virtual Visits



o Child care is reopening.

• Currently 2,082 open programs

• Currently 45% open programs

o May 14, 2020 Executive Order

• Group size increases from 10 to 20 people per classroom

CCS: What's Next



Georgia’s Pre-K and Instructional 
Supports
Susan Adams, Deputy Commissioner for Georgia’s Pre-K 
and Instructional Supports



• All Georgia’s Pre-K programs officially closed for the school year on 
April 6, 2020.

• DECAL made Georgia’s Pre-K payments as scheduled.

• Pre-K Lead and Assistant Teachers are required to be paid during closure.

• If a program has enrolled Georgia’s Pre-K children who need care, then Pre-
K funds should be used to pay for their care during the 6½ hour instructional 
day until the end of the school year.

• An Addendum to the Operating Guidelines is posted online.
• Deadline for expending 2019-2020 Pre-K funds has been extended to 

September 30, 2020.

Impact on Georgia’s Pre-K



Summer Transition Program Update

• Reduced from 6 weeks to 4 weeks between June 15 – July 30

• Follow current COVID-19 guidelines

• Virtual training, coaching and monitoring







Family Resources



Program Resources



Quality Innovations and 
Partnerships
Bentley Ponder, Deputy Commissioner for Quality 
Innovations and Partnerships



• Extended 2020 Goal deadline until at least July 1, 2021.

• Participated in Environment Rating Scales overviews and trainings, 
developed post COVID-19 policies, created orientation materials, 
and worked on the probationary and provisional QR statuses.  

• Suspended Quality Rated observations until at least June 30, 2020.
• Revised training requirements

• Allowed providers who were scheduled to be rerated in 2020 opportunity to 
extend.

• Created rating opportunities for providers who were in the final rating stages 
when the COVID-19 public health emergency began. 

• Identifying new rating cohorts. 

Quality Rated



• Community coordinators created community engagement networks
• Based on work initiated through Head Start State Collaboration Director and 

Head Start sites. 

• Worked with Monique Reynolds from Quality Care for Children 
(QCC) to create Business Support Webinars for providers. More 
than 1,000 attended. 

• Revamped the statewide call center report to detail use of 
qualityrated.org and web-based referrals. 

Community Outreach and Partnerships



• Continued to pay providers for Early Head Start services

• Submitted Non-Competitive Continuation Application (April 1)

• With QCC support, DECAL provided resources and worked with all 
child care partners to ensure family engagement and support 
continued. 

Early Head Start



• Worked across the Department to support data needs and a variety 
of projects 

• Created internal data report

• “Stepped up” to serve the Department wherever needed 

Research and Policy Analysis







 



Budget Updates
Rian Ringsrud, Deputy Commissioner for Finance & 
Administration









Next Steps
Commissioner Amy M. Jacobs



Welcome to the Board of Early Care 
and Learning

May 14, 2020

Public Comments



• February 20, 2020

• May 14, 2020

• August 27, 2020

• November 19, 2020

Board Meeting Dates
2020


